
Communication Strategies for 

Visioning Communities 

Engaging local leaders, residents, and 

potential partners 



What We Are Going to Cover 

• Why “going public” is so 

important to successful 

project implementation 

 

• How to effectively get the 

word out  



Why Getting the Word Out Matters 

• Follow-up interviews have shown that 

committees that made the effort to publicize their 

activities tend to be more successful at getting 

project in the ground than those that didn’t. 

• Of 46 communities, 45 (98%) have completed at 

least one project. 



Study Towns with Completed Projects 



How Successful Towns Went Public 



How Successful Towns Went Public 



What These Towns Have Accomplished 



Who Needs to Know? 
• Local leaders who have a say in what projects are 

implemented and/or maintained (e.g., city council, 
city administrator, parks director). 

• Local organizations such as Lions Club, Rotary 
Club, chamber, historical society, etc., who may be 
more likely to offer time, talent, or resources if kept 
in the loop. 

• County or regional organizations that may be able to 
provide support. 

• Anyone who can help you avoid bumps in the road. 



Who Needs to Know? 

• Engage with other local committees that may 

benefit from learning about community visioning 

or that may have similar goals. 

• Share committee members among local 

committees (e.g., Main Street, trails committee, 

etc.). 



“Marvelous Manning” 



“Fabulous Fonda” 



Get Your Activities into the Public Record  
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Methods for Reaching Your Audience 

• Local media (newspapers, 
yourweeklypaper.com, radio or TV stations) 

• Websites 

• Established presence at public spaces 

• Newsletter (weekly, monthly, bimonthly?) 

• Mailers in utility bills 

• Fliers 

• Social media (Facebook, Twitter, Blogs) 



Websites 

• Add material to 

an existing site 

 

• Create a new 

page and link to 

existing sites 

 

http://www.fondaiowa.com
http://www.fondaiowa.com
http://www.shellsburgareacommunitygroup.com/
http://www.shellsburgareacommunitygroup.com/
http://www.shellsburgareacommunitygroup.com/


Public gathering spaces 

• Establish a presence 

at gathering spaces 

used by the local 

population 



Newsletters, Mailers and Fliers 

• Publish a newsletter (online, paper, or both) 

• A one-page newsletter or flier could be inserted 

in local utility bills 

• Post fliers in public places and ask businesses 

to post fliers 

• E-mail newsletters and fliers (use existing e-mail 

lists) 



Fliers 

• Ask local businesses to post information 



Social Media 

• Connect with the techno-generation 

• Facebook – venue for photos, announcements, 

or to obtain feedback (e.g., Shellsburg, Sabula) 

• Twitter – best venue for real-time dissemination 

of information 

• Write a blog 

• Post videos 



Community Kiosk 

• Physical presence in a public place where 

anyone can learn about the project 

• Kiosk can incorporate all strategies 

– Computer terminal – website, social media 

– Copies of fliers, newsletters, and other information 

– Opportunity to obtain feedback 



Do What Works in Your Town 



Schedule activities to coincide with 

community events 



Provide Lots of Visual Information 



Survey Communities 

• Reaching the random sample 
– Postcards before survey packets are mailed 

– Follow-up postcards for nonrespondents 

• Reaching potential partners or supporters 
– ISU will send letters to CCBs, county boards of health, 

DOT district transportation planners, etc. 

• Reaching the public 
– Press release 

– Fliers 

– Posting on websites or social media 

 

 

 



Why Reach Out to the Public? 

• Communication for 

public consumption will 

make respondents 

aware of the survey 

• Additional information 

will be included about 

the visioning process 

and how to get involved 



Divide and Conquer 

• Each committee member agrees to be a liaison 

to at least one group in town. 

• As a liaison, keep your group informed of the 

visioning committee’s activities. 


