City of University Heights, Iowa
City Council Meeting

Tuesday, January 10, 2012

Horn School Media Center

7:00 — 9:00 P.M.

Meeting called by Mayor Louise From

Time

7:00 Call to Order Meeting

7:01

7:30

Public Input
Administration

-Mayor

-City Attorney

-City Clerk

Committee Reports:

Finance

Community Protection

Streets and Sidewalks

Building, Zoning & Sanitation

e-Government

8:55 Announcements

9:00 Adjournment

Topic

Roll Call
Approval of Minutes Dec. 13™,
and Dec. 20, 2011

2011 Audit Report

Consideration of appeal by owners of 1236 Melrose
Avenue concerning citation for over-occupancy
issued by University Heights Housing Inspector.

Public Comments

Mayor Report

Legal Report

City Clerk Report

Committee Report
Preliminary Discussion of 2012-13 Budget
Treasurer’s Report/ Payment of Bills

Committee Report
-Hiring of UHPD police officer
Police Chief report

Community Relations update
Committee Report

Engineer Report
-Consideration of Resolution 12-1

Adopting Sign Maintenance Plan

Committee Report
Zoning Report

Committee Report

Next Regular Council Meeting: Tuesday, Feb. 14, 2012
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CernﬁedPuthACCOUﬂtantS | Douglas E Kronlage CPA

| Jamary 6, 2012 .

o Tog The Honorable Mayor and Membere of . clty Counc1l T
' CltY of Unlverelty Helghte, Iowa_ e e

‘“'We have audlted the f1nanc1al etatemente of the governmental act1v1t1ee, each major fund [ :
~and, the aggregate remalnlng fund 1nformatlon of - the. Clty of Unlver51ty Helghts for® the". .

. year ended. ‘June 30,_2011 =-Profeeelonal etandarde require “that we” prov1de you with. the .. "~

“"follow1ng 1nformatlon about our -reepon51blllt1e5' under generally accepted audltlngf” :
. ‘standards. and vaernment Audltlng Standards,"ae ‘well - ae certaln 1nformatlon related ko o

o the planned ecope and timing of - our audit. . We have communlcated such 1nformatlon in our-

l:-letter dated :June’ 19, 2011, Profe551onal etandarde aleo requlre that we communlcate to T
'iyou the follow1ng 1nformatlon related to our audlt._r."‘ Coels X Lo

t“'Slgnlflcant Audlt Flndlngs

;i.Qualltatlve Aepects of Accountlng Practlces'

’Management is reeponelble for the eelectlon and uee of epproprlate accountlng p011c1ee.
o The elgnlflcant accounting poli01ee used by the Clty of Unlverelty He1ghts ar (
“'in -Note -1 “to! the flnanc1al statemente.-;- As- ‘described.in’ ‘Note :16
: etatements,_the City of Unlverelty Helghte changed accountlng pol'"
" balance reportlng by adoptlng Statement of Governmental . ‘Acgoi
- ‘Btatement} No, 54,. Fund Balance Reportlng‘ and - Government
”,Accordlngly,: the" requlred dlecloeures and amounte are
| _'etatements.ﬁ We noted ho traneactlone ‘entered 1nto by ‘tH
¢ year for which-. there is a lack: of authorltatlve guldan
'_ftraneactlons have been recognlzed 1n the flnanc1al sta

: et;preparedf by . -
past- and current
ing ‘estimates ~ are -
icial statements and ..
y differ elgnlflcantlyaﬁ
“Stlmatee affectlng the_,'

_3_”Account1ng eetlmatee ‘@are. an- 1ntegral part of. th
_7Lmanagement and are baeed on management'e knowledg
'VEjevents and aeeumptlone about future evente

'partlcularly sensitive becauee of - thelr ‘signi
‘f:becauee ‘of 'the’ poeelhlllty that future ‘event
_TEfrom ‘those " expected We noted no elgnlf
7;'f1nanc1al etatemente - R

' etent and clear ' Certain'}};*
use of thelr elgnlflcance
~1ve'flnanc1al_statementﬂ'

‘nThe dlecloeures in the flnanc1al etatemente
financial etatement dlecloeuree are partlcul
~to. flnanc1al etatement ueere.,f We doted n
'“leeclosuree in your flnan01al etatements..f

e leflculties-Encountered ln“Perfoxming'the A

h:We encountered no elgnlflcant dlfflcultlee
‘ ;completlng our aud;t -

L,Corrected,and;thorrected MﬁéStetemente‘ﬂ;‘

' Professional ~standards. require us: to’ accum‘
. identified during the audit,: other: than - those
 the appropriate level of management Manageme

' The. ‘following material mleetatement detected

' corrected by ma.nagement 117 N. ]ackson Street Charles

koow and 1lik ements -



—The Honorable Mayor and Members of Clty Ccunc11 '};

-January 6, 2012

Payroll 11ah111ty checks wrltten in July, 2011, wereghackfdated_forfinclusion N
1n the June 30, 2011 flnanc1al statements.p_ﬁ R T PR T

:t"Dlsagreements w1tn Msnagement

::For purposes cf thls letter, professrenal standards deflne a dlsagreement w1th management,w
‘as a flnanclal accountlng, reportlng, .0 audltlng matter,'whether or - not- resolved to.our

satlsfactlon, ‘that’ could be significant to  ‘the financial- statements or -the. audltor 8 t'_
- report. We are, pleased tc report that o such dlsagreements arose durlng the course. off_ﬂ:*

'our audlt
.:ﬂhnagement Representatlons

'-ﬁWe have requested certaln representatlens fromA management that are 1ncluded. 1n the,”'”

‘_“management representatlon letter dated January g, 2012

lﬂhnagement Ccnsultstlons w1th Other Independent AcccuntantS'k:'

IfIn some cases, management may decrde to consult w1th other accountants about audltlng and
‘accounting’ matters,-slmllar to’ obtalnlng ‘& “second oplnlon" on certaln sltuatlons. If . a

" ‘consultation.. 1nvclves appllcatlon of an accounting prlnc1ple to the governmental unlt'
. Finameial statements or.-a determlnatlon .of the ‘type  of andator s oplnlon ‘that may be -
_r'expressed on.  those- statements, our’ profess1onal standards require the 'ccnsultlng il
- accountant to check w1th us to determinethat the’ ccnsultant has ‘all  the relevant facts.~ '

‘jjTo our knowledge, there were no. such censultatlcns w1th cther acccuntants.r e

-zOther Audlt Fﬁndlngs or Issues “,,rf_f

_Tg-We generally dlscuss a‘ varlety cf matters, 1nclud1ng the appllcatlon of acceuntlng :i;,

dfpr1nc1p1es and auditing" standards, with management each” year ‘prior,; to retentlcn ‘as the";
_governmental unlt's auditors, - chever, ‘these- dlscusslcns occurred .in the ncrmal course“

Zof our;, prefesslonal relatlcnshlp and our respcnses were not a condltlon to our retentlon.

zother Informatlon in Documents Centalnlng Audlted Flnanclal Statements: -

.1W1th respect tc the supplementary informatlon accompanylng the flnanc1al statements,‘We_:;

7,‘made certain - 1nqu1r1es of: management and evaluated the’ form, content “and’ methods :of

"~ preparing the - 1nfcrmat10n to. determine that ‘the " 1nformatlon ccmplles with acccuntlng_

a':Prlnclples generally accepted in ‘the- Unlted States” of - Amerlca, ‘the - method ‘of 'preparing 1t;},,i
“  has not changed from: the prior perlcd ‘and the information is. appropriate-and complete .in.. =~ .

“felation to - our audlt cf the flnanclal statements._f We - ccmpared. and reconclled theld;}f

i,supplementary 1nf0rmat10n. to  the underlylng accounting . records- used te _prepare the
=-._-“f:Lnancral statements or. to the flnanclal statements themselves. ' Co S S

ﬁ h}Thls 1nformatlon is 1ntended solely for the use’ of the Honorable Mayor and ‘Members of';f
T City Coun01l and management of ‘the Clty of Unlverslty Helghts and ‘is not 1ntended tc be -

3fand should not be used by anycne other than these specrfled partles

' fSlncerely yours,”
. KRONLAGE & OLSON,

Ot Rt

1"Douglas B, Kronlage,'CPA{ '
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. INDEPENDENT AUDITOR’S REPORT -

'.ﬁTo:the”Honcfable'Mayor;and"
Members of the Clty Coun01l

)2

2 K:have. audlted the accompenylng flnanCLal statEmente .0f " ‘the " governmental

;jfactiﬁities,'each major fund and the aggregate remalnlng fund information'. of ‘the .
.City of :University Helghts, iowa,  as -of and for the year  ended ‘June 30, 2011,

- ‘which collectlvely :comprisé: the City's basic flnanc1al statements listed “in the i
| ‘table of contents, These' financial statements are the respon51b111ty ‘ef -the City .-

. of ‘University He1ghts management.” Our responslhlllty 15 to express OplnlDﬂS onf}
-Uthese flnanc1al atatements based on:our. audlt : o . T

lee conducted our.” audlt 1n"accordance ,w1th U S generally accepted anditing~

"fstandards and the” standards appllcable to fimancial® aud;ts contalned 4in. Government

]:tfthe -amount - and disclosures- in. the financial statements. - An . aud
,jw7a559551ng ‘the, accountlng pr1n01ple5 used - and . 51gn1f1cant_
- management;. ‘as well as evaluatlng the overall financial -statem

'ifAS descrlbed in. Note 1 these flnanc1al statements‘we
-' ather - then ‘accounting - prlnclples ‘generally .ac
- City- have not been audited for the three prior
f,In our oplnlon, except for the effects of

: rparegreph the - aforementioned ‘financial

" information- of . the - City of Universit

'jlnternal control over financial reportln

- "Anditing Standards,flssued by the Comptroller General of: the United"” States.' .Those ..
-~ standards ' require thai ‘we plan ‘and - ‘perform ‘the - audit’ to: obtain ‘reasonable.
‘- .assurance about' whether the. . flnanc1al etatementsfgare free’fofﬂ nmterlal

lesetatement Aan -audit 1ncludes examlnlng, ‘on-a test basis, evldence suppo

'fbelleve our audlt prov1des a reasonable ba51e for our.op

fcash rece1pt5 and . dlsbursements, ‘which is - a :com
Amerlca. Also, ‘as permitted by the:Code .of .Tow

= to satisfy ourselves‘as to “the dlstrlbutlon
-_‘Df July 1, 2010 : Lot -

the dlstrlbutlon by .
issed. in ‘the precedlng R
ferred ‘to- above - present.. -
sis. flnanc1al pOSltlon of
'ggregate remalnlng fund - ¢

e ~ 30, 2011, vand the .
e ‘year then ended im’

' been. determined to’ be’ necessary had we ‘b
_.fund .of -the’ total fund balance as of Jul

'-;falrly, in all materlal respects,~the're
-the governmental act1v1t1es,Teach ‘maj

_,‘respectlve changes 1n cash basis finan
:“fconformlty w1th the b351s of accountlng

: esued our report-;',‘
‘ sity. ‘Heights’ . =
mpllance with =
s " and otheri;_.

-7In'accordance w1th Government AudltlngV
dated -January ‘6, 2012 .on -our consideral
';1nternal control . .OvVer - flnanc1al report
certain prov151ons of laws, regulatlons
" matters,  The purpose-of that report i

o testlng,_ and not to provmde Can’. opini
: reportlng or.on compllance : That report




Management 5 Dlscu5510n and Analyszs and budgetary comparlson 1nformat10n on pages

‘4~ through 8 and. 19. through 21 "are. not requlred parts -of. the ‘basic. flnanc1al:ipf7‘

Fstatements, ‘but’ ‘are . supplementary . 1nformatlon -required . by, the Gevernmentalg

;'Accountlng Standards -Baard, We.'applled llmlted procedures,- whlch con51sted BRI
‘_prlnc1pally of inguiries of management regarding  the methods of measurement . and_ﬁn,]-f'
*~presentat10n 20f 'the . supplementary lnformatlon.‘ We dld not audlt the 1nformatlong3?*?"-“

,'and express no oplnlon on’ 1t- -

‘f,Our audlt was performed. for the purpose of formlng oplnlons on the flnan01a1 N
'statements that collectlvely comprlse the- City -of’ Unlver51ty Helghts’ basic
flnanc1al statements. -Other-. supplementary 1nformat10n 1ncluded -in.: Schedules 1

'chrough 4, are. presented for ‘purposes of" addltlonal analy51s and, ‘are -not - af“:g o
.;-requ1red part of ‘the  basic flnanc1al statements.. . ‘Such 1nformat10n ‘has - been g
. .subjected: to' the. audltlng procedures applled “in cour audlt of the.. b351c flnanc1alf

S “statements. _and, - in.-our opinion, is fairly stated in. ‘ail . Jnaterlal respects 1n1fiifﬁ”

- relatlon to tha bas;c flnan01al statements taken as a whole.li'

"_;&Ta"ri,iia.#y;s 2012




MANAGEMENT*S DISCUSSION AND ANALYSIS

The City of University Heights provides this Management’s Discussion and Analysis of its financial
statements for the fiscal year ended June 30, 2011. We encourage readers to consider this narrative
overview and analysis information in conjunction with the City’s financial statements, which follow.

FY 2011 Financial Highlights

Receipts of the City’s governmental activities increased by $312,471, or approximately 33.23%, from
FY 2010 to FY 2011. Property taxes increased by $18,211, other city taxes increased by $21,237 and
intergovernmental receipts increased by $302,971.

Disbursements of the City’s governmental activities increased by $513,603, or approximately 60.16%,
from FY 2010 to FY 2011. Public works disbursements increased by $32,381, general government
disbursements increased by $26,900, debt service disbursements increased by $154,080 and capital
projects disbursements increased by $313,210.

Other net financing sources increased by $150,620 from FY 2010 to FY 2011. Loan proceeds were
$150,000 and proceeds from the sale of capital assets were $620.

The City’s total cash basis net assets increased by $36,059, or approximately 13.95% from June 30,
2010 to June 30, 2011. This increase was solely the increase in the net assets of the governmental
activities of the City.

Using This Annual Report
The annual report consists of a series of financial statements and other information that includes:

Management’s Discussion and Analysis introduces the basic financial statements for the City of
University Heights and provides an analytical overview of the City’s financial activities.

The Government-wide Financial Statement consists of a Statement of Activities and Net Assets-Cash
Basis. This statement provides information about the activities of the City as a whole and presents an
overview of the City’s finances.

The Fund Financial Statement tells how governmental services were financed in the short term as well
as what remains for future spending. The fund financial statement reports the City’s operations in
more detail than the government-wide statement by providing information about the most significant
funds.

Notes to Financial Statements provide additional information essential for a full understanding of the
data provided in the basic financial statements.

Required Supplementary Information further explains and supports the financial statements with a
comparison of the City’s budget for the year.



Other Supplementary Information provides detailed information about the non-major governmental
funds and the City’s indebtedness. In addition, detailed information about the City’s receipts by
source and disbursements by function is also provided.

Basis of Accounting

The City of University Heights maintains its financial records on the basis of cash receipts and
disbursements and the financial statements of the City are prepared on that basis. The cash basis of
accounting does not give effect to accounts receivable, accounts payable and accrued items.
Accordingly, the financial statements do not present financial position and results of operation of the
funds in accordance with U.S. generally accepted accounting principles. Therefore, when reviewing
the financial information and discussion within this annual report, the reader should keep in mind the
limitations resulting from the use of the cash basis of accounting.

Reporting the City’s Financial Activities
Government-wide Financial Statement

The government-wide financial statement is designed to provide a broad overview of the City of
University Heights’s finances to help determine if the City’s finances are improving or deteriorating.

The Statement of Activities and Net Assets-Cash Basis presents the City’s cash basis net assets. Over
time, increases or decreases in the City’s net assets may serve as a useful indicator of the City’s
financial condition. The Statement of Activities and Net Assets-Cash Basis consists of the following:

» Governmental Activities include public safety, public works, culture and recreation,
community and economic development, general government, debt service and capital projects
activities.

Fund Financial Statements
The City of University Heights has one fund type:

¢ Governmental Funds account for all of the City’s basic services. These focus on how money
flows into and out of those funds, and the balances at year-end that are available for spending.
The governmental funds include: 1) the General Fund, 2) the Special Revenue Funds, 3) the
Debt Service Fund and 4) the Capital Projects Funds. The governmental fund financial
statements provide a detailed, short-term view of the City’s general government operations and
the basic services it provides, Governmental fund information helps determine whether there
are more or fewer financial resources that can be spent in the near future to finance the City’s
programs.

The required financial statements for governmental funds include a statement of cash receipts,
disbursements and changes in cash balances.

The City of University Heights does not have any business-type activities.



Government-wide Financial Analysis

Net assets may serve over time as a useful indicator of financial position. The City’s cash basis net
assets for governmental activities increased approximately 13.95% from a year ago, from $258,516 at
June 30, 2010 to $294,575 at June 30, 2011. The analysis that follows provides detail on the changes
in the cash basis net assets.

Changes in Cash Basis Net Assets of Governmental Activities

FY 2011 FY 2010
Receipts
Program Receipts:
Charges for services $ 99,076 $107.431
Operating grants and contributions 105,401 102,484
Capital grants and contributions 354,211 54,157
General Receipts:
Property tax and utility excise tax 557,221 539,312
Local option sales tax 123,014 101,476
Grants and contributions not restricted to specific purposes 250 250
Unrestricted investment earnings 2,574 2,552
Other general receipts 10,980 27.594
Total Operating Receipts $1,252,727 $935,256
Proceeds from loan _ 150,000 -
Sale of capital assets 620 5.000
Total Receipts $1.403.347 $940,256
Disbursements
Public safety $ 378,286 $396,438
Public works 221,073 188,692
Culture and recreation 34,371 30,558
Community and economic development 3,591 2,200
(General government 141,544 114,644
Debt service 185,844 31 ,'_764
Capital projects 402.579 89.389
Total Disbursements $1.367.288 $853.685
Increase in cash basis net assets 8§ 36,059 $ 86,571
Cash basis net assets, beginning of year 258.516 171,945
Cash basis net assets, end of year § 294575 $258.516



The City’s total receipts from governmental activities increased by $463,091, or approximately
49.25%, from FY 2010 to FY 2011. The significant increase was due primarily to capital grants and
loan proceeds received for significant construction activities in the City. The total cost of all programs
and services increased by $513,603, or approximately 60.16%, from FY 2010 to FY 2011. The
significant increase was due primarily to capital projects and repayment of loan proceeds.

Property taxes and utility excise taxes increased by $17,909 from FY 2010 to FY 2011. The total tax
levy rate for FY 2010 was $10.9464 and the total tax levy rate for FY 2011 was §$11.04972. Taxable
property valuations increased by approximately $1,120,000 from FY 2010 to FY 2011 Taxable
property valuations for FY 2012 increased by approximately $2,800,000 from FY 2011 and the City
expects to collect an additional $32,000 in property taxes in FY 2012. The total tax levy rate for FY
2012 is $11.06390.

The cost of all governmental activities this year was $1,367,288 compared to $853,685 last year. As
shown in the Statement of Activities and Net Assets — Cash Basis, the net amount financed by the
taxpayers, before certain other general receipts, was only $808,600 because some of the program costs
were paid by those directly benefitted by the programs ($99,076) and by other governments which
subsidized certain program costs with grants and contributions ($459,612). Overall, the City’s
governmental activities program receipts, including intergovernmental aid and fees for service,
increased by $294,616 from FY 2010 to FY 2011 primarily due to receiving additional capital grants
for sidewalk projects in the City. '

Individual Major Governmental Fund Analysis

At the end of FY 2011, the combined cash basis fund balances of the City of University Heights
governmental funds were $294,575, an increase of $36,059 over the previous year balance of
$258,516. Highlights of the increases in the major funds of the governmental activities follow:

General Fund - The increase of $134,892 in the General Fund cash basis fund balance was due
primarily to local option sales tax receipts of $123,014 received during the year. The City first began
receiving local option sales tax receipts during the year ended June 30, 2010. The City intends to use a
portion of the tax receipts to pay for significant capital project costs not paid with capital grant
receipts.

Capital Projects Fund — The Capital Projects Fund is used to account for major City capital projects.
During the year, the Melrose Avenue wide sidewalk project was substantially completed. Federal
grant funds were received to pay for a substantial portion of the project cost. The fund balance
decreased by $99,795 during the year. The City’s share of the project cost will be paid for from
accumulated local option sales tax proceeds once all final costs of the project, less grant funds
received, are determined.

Budgetary Highlights

The FY 2011 budget was amended on May 10, 2011. Budgeted receipts were amended to adjust the
amount of anticipated capital grant receipts and other anticipated refunds and reimbursements. Actual
receipts were $33,431 less than budgeted amounts. The most significant difference was actual refunds
and reimbursements being approximately $30,000 less than budgeted amounts. Several of those
reimbursements were received after June 30, 2011.

-7 -



Total disbursements did not exceed the amended budget total. However, actual disbursements of the
Culture and Recreation and General Government functions exceeded the amended budget amounts
because actual costs exceeded estimated amounts when the budget was amended. The actual
disbursements of the Public Works and Capital Projects functions for the year were approximately
$30,000 less than amended budget amounts because the final costs of certain repair and construction
projects were not made until after June 30, 2011.

Debt Administration

The City had the following amounts of outstanding general obligation bonds at June 30, 2011 and

2010:
2011 2010

General obligation — 2007 street improvement $170,000 $195,000

During the year ended June 30, 2011, the City obtained a short-term loan in the amount of $150,000 to
pay for the wide sidewalk project costs not paid for with grant funds. The loan was repaid during the
year.

The constitution of the State of Iowa limits the amount of general obligation debt cities can issue to
5% of the assessed value of all taxable property within the City’s corporate limits. The City’s
outstanding general obligation debt of $170,000 at June 30, 2011 is significantly below its
constitutional debt limit of $5,152,266.

Economic Factors and Next Year’s Budgets and Rates

The City of University Heights’ elected and appointed officials, and citizens, considered many factors
when setting the FY2012 budget, tax levies and fees charged for various city activities. The total tax
levy for FY2012 increased to $11.06390, an increase of $0.01418 per $1,000 of taxable value. The
City is expected to collect an additional $30,000 of property taxes in FY 2012, primarily due to
increased taxable valuations of approximately $2,800,000 for the year. Capital grant receipts and
capital projects costs are expected to be substantially less than the FY 2011 amounts due to
completion of two sidewalk projects early in FY 2012. Budgeted receipts and disbursements for FY
2012 are $910,258 and $853,014, respectively. If these estimates are realized during FY 2012, the
City’s cash balance is expected to increase by approximately $57,000. Although inflation is not
considered to be a significant factor in the City and the state, confronting the increase in certain costs
(fuel for police cars, certain supplies and materials) continues to be a challenge to the City.

Contacting the City’s Financial Management

This financial report is designed to provide a general overview of the City’s finances and to show the
City’s accountability for the money it receives. If you have questions about this report or need
additional financial information, contact Lori Kimura, City Treasurer, 1004 Melrose Avenue,
University Heights, Jowa, 52246.



CITY OF UNIVERSITY HEIGHTS, TOWA
Statement of Activities and Net Assets — Cash Basis
Year Ended June 30, 2011

Functions/Programs
Primary government:
Governmental activities:
- Public safety
Public works
Culture and recreation
Community and econcmic development
General government
Debt service
Capital projects

Total primary government

Program Revenue

Operating
Charges for Grants and
Expenses Services Contributions

5 378,286 $ B6,715 5 13,874
221,073 - 91,527
34,371 - -
3,591 - -
141,544 12,361 -
185,844 - -
402,579 - -
51,367,288 g 99,076 105,401

General Revenuss:
Property tax
Other taxes
¥Franchise taxes
Unrestricted investment income
Proceeds from sale of capital assets
Proceeds from loan
Miscellansois
Transfers
Total general revenues and transfers

Change in cash basis net assets
Cash basis net assets—beginning of year
Cash basis net assets—end of year

Cash basis net assets
Restricted for:
Expendable:
Employee benefits
Streets
Debt service
Other purposes
Assigned for street projects
Unrestricted
Total cash baszis net assets

See Notes to Financial Statements.



EXHIBIT 1

Net (Expense) Revenue
and Change in
Cash Basis Net Assets

Capital
Grants and Governmental
Contributions Activities

3 - $(277,697)
- (129, 546)
- : {34,371}
- (3,591)
- (129,183)
- (185,844)
354,211 {48,368}

$354,211 5(808,600)

$ 548,908
131,328
9,017
2,574

620

150, 000
2,212

S 844,659

5 36,059
258,516

$ 294,575

S 3,814
82,892
16,607
2,289
140,000
38,973

§264,575

- 10 -



CITY OF UNIVERSITY HEIGHTS, IOWA

Statement of Cash Receipts, Disbursements and
Changes in Cash Balances — Governmental Funds
Ag of and for the Year Ended June 30, 2011

RECEIPTS:
Property tax
Other City tax
Licenses and permits
Use of money and property
Intergovernmental
Charges for services
Fines and forfeitures
Miscellaneous

Total receipts

DISBURSEMENTS:
Operating:
Public safety
Public works
Culture and recreation
Community and economic development
General government
Debt service”
Capital projects
Total disbursements

Excess (deficiency) of receipts
over {under) disbursements

Other financing sources (uses):
Transfer in
Transfer out
Proceeds from sale of capital asse
Proceeds from loan

ts

Total other financing sources {uses)

Net change in cash balances
Cash balances beginning of year

Cash balances end of year

Cash Basis Fund Balances:
Restricted for:
Expendable:

Employee benefits

Streets

Debt service

Other purposes
Lssigned for street projects
Unassigned

Total cash basis fund balances

(continued)

- 11 -

Capital

General Projects
$5474,402 s -
130,200 -
21,150 -
2,071 -
59,749 303,091
747 =
77,178 -
11:230 -
$776,727 $ 303,081
$331, 960 5 -
122,644 307
34,371 s
3,581 -
140,060 -
3,365 -
- 402,579
$635,09981 S 402,886
£140,736 5 (99,795)
$ - $ -
(6,464) (150,000)
620 -
- 150,000
S (5,844} -
5134,892 5 (99,795)
168,578 (24,702)
5303.470 £(124,497)
5 - ] -
140,000 -
163,470 (124,497)
$303,470 5(124,497)



Other
Nonmajor
Governmental
Funds Total
$ 74,506 5 548,508
1,128 131,328
- 21,150
503 2,574
96,772 459,612
- 747
- 77,178
— 11: 230
§ 172,908 51,252,727
% 46,326 5 378,286
98,122 221,073
- 34,371
- 3,591
1,484 141,544
182,479 185,844
- 402,579
$ 328,411 51,367,288
${155,502) 5 (114,581
5 156,464 5 156,464
- (156,464)
- 620
- 150,000
$ 156,464 5 150,620
8 562 5 36,059
114, 640 258, 516
$ 115,602 5 294,575
8 3,814 g 3,814
82,892 92,892
16, 607 16, 607
2,289 2,289
- 140,000
- 381 973
$ 115,602 S5 284,575

- 12 -
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(1)

CITY OF UNIVERSITY HEIGHTS, IOWA
Notes to Financial Statements
June 30, 2011

Summary of Significant Accounting Policies

The City of University Heights is a political subdivision of the State of
Iowa located in Johnson County. It was first dincorporated in 1935 and
operates under the Home Rule provisions of the Constitution of Towa. The
City operates under the Mayor-Council form of government with the Mayor and
Council Members elected on a non-partisan basis. The City provides numerous
services to citizens including public safety, public works, culture and
recreation, community and economic development, public improvements and
general government services.

A. Reporting Entity

For financial reporting purposes, the City of University Heights has
included all funds, organizations, agencies, boards, commissions and
authorities. The City has also considered all potential component units
for which it is financially accountable, and other organizations forx
which the nature and significance of their relationship with the City are
such that exclusion would cause the City's financial statements to be

misleading or incomplete. The Governmental Accounting Standards Board
has set forth criteria to be considered in determining financial
accountability. These criteria include appointing a voting majority of

an organization's governing body, and (1) the ability of the City to

impose its will on that organization or (2} the potential for the

organization to provide specific benefits to, or impose specific

financial burdens on the City. The City has no component units which
~ meet the Governmental Accounting Standards Board criteria.

Jointly Governed Organizations

The City also participates in several jointly governed organizations for
which the City is not financially accountable or that the nature and
significance of the relationship with the city are such that exclusion
does not cause the city's financisl statements to be misleading or
incomplete, City officizls are members of the following boards or
commissions: Johnson County Assessor’s Conference Board and Johnscn
County Council of Governments.

B. Basis of Presentation

Government-wide Financial Statements - The Statement of Activities and
Net Assets reports information on all of the nenfiduciary activities of
the City. For the most part, the effect of interfund activity has been
removed from this statement. Governmental activities are supported by tax
and intergovernmental revenues.

The Statement of Activities and WNet Assets presents the City's
nonfiduciary net assets. Net assets are to be reported in the following
categories:

Nonexpendable restricted net assets are subject to externally
imposed stipulations which require them to be maintained
permanently by the City. The City has no net assets required to
be reported in this category.

Expendable restricted net assets result when constraints placed on

net asset use are either externally imposed or imposed by 1law
through constitutional provisions or enabling legislation.

- 13 -



CITY OF UNIVERSITY HEIGHTS, IOWA
Notes to Financial Statements
June 30, 2011

(1} Summary of Significant Accounting Policies - continued

Unrestricted net assets consist of net assets that do not meet the
definition of the preceding category. Unrestricted net assets
often have constraints on resources imposed by management, which
can be removed or modified.

The Statement of Activities and Net Assets demonstrates the degree to
which the direct disbursements of a given function are offset by program
receipts. Direct disbursements are those clearly identifiable with a
speclific function. Program receipts include 1) charges to customers or
applicants who purchase, use or directly benefit from goods, services or
privileges provided by a given function and 2) grants, contributions and
interest on investments restricted to meeting the operational or capital
requirements of a particular function. Property tax and other items not
properly included among program receipts are reported instead as general

receipts.

Fund Financial Statements — Separate financial statements are provided
for the governmental funds. Major individual governmental funds are
reported as separate columns in the fund financial statements. All
remaining governmental funds are aggregated and reported as nonmajor
governmental funds.

In the governmental fund financial statements, cash basis fund balances
are classified as follows:

Nonspendable - BAmounts which cannot be spent because they are
legally or contractually required to be maintained intact.

Restricted - DBmounts restricted to specific purposes when
constraints placed on the use of the resources are either externally
imposed by crediters, grantors, or state or federal laws or imposed
by law through constitutional provisions or enabling legislation.

Assigned - Amounts the Council intends to use for specific purposes.

Unassigned - All amounts not included in other spendable
classifications.

The City reports the following major governmental funds:

The General Fund is the general operating fund of the City. A1l
general tax receipts and other receipts not allocated by law or
contractual agreement to some other fund are accounted for in this
fund. From the fund are paid the general operating disbursements,
the fixed charges and the capital improvement costs that are not

paid from other funds.

Capital Projects Capital Project Fund is used to account for the
City's on~going capital improvements.

- 14 -
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(3}

CITY OF UNIVERSITY HEIGHTS, IOWA
Notes to Financial Statements
June 30, 2011

C. Measurement Focus and Basis of Accounting

The City of University Heights maintains its financial records on the
basis of cash receipts and disbursements and the financial statements

~of the City are prepared on that basis. The cash basis of accounting
does not give effect to accounts receivable, accounts payable and
accrued items. Accordingly, the financial statements do not present
financial position and results of operations of the funds in
accordance with accounting principles generally accepted in the United
States.

When a disbursement in governmental funds can be paid using either
restricted or unrestricted resocurces, the City’s policy is generally
to first apply the disbursement toward restricted fund balance and
then to less-restrictive classifications - committed, assigned and
then unassigned fund balances.

D. Budgets and Budgetary Accounting

The budgetary comparison and related disclosures are reported as Reguired
Supplementary Information. During the year ended June 30, 2011, the
disbursements exceeded amounts budgeted in the Culture and Recreation and
General Government functions.

Cash and TInvestments

The City's deposits in financial institutions at June 30, 2011 were entirely
covered by Federal depository insurance or by the State Sinking fund in
accordance with Chapter 12C of the Code of Iowa. This Chapter provides for
additional assessments against the depositories to insure there will be no
loss of public funds.

The City is authorized by statute to invest public funds in obligations of
the United States government, its agencies and instrumentalities;
certificates of deposit or other evidences of deposit at federally insured
depository institutions approved by the City Council; prime eligible bankers
acceptances; certain high rated commercial paper; perfected repurchase
agreements; certain registered open-end management investment companies;
certain Jjoint investment trusts; and warrants or improvement certificates of
& drainage district.

The City had no investments meeting the disclosure requirements of
Governmental Accounting Standards Board Statement No. 3, as amended by
Statement No. 40. '

Operating Lease Activity

The City leases office space under a five-year lease expiring May 31, 2014,
with an option to renew. Monthly lease payment is $867 plus a portion of
real estate taxes and insurance. Lease expense amounted to 510,962 for the
year ended June 30, 2011. Future minimum lease payments under this lease
are as follows:

FYE

2012 510,404
2013 10,404
2014 8,537

530, 345

- 15 -
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(6)

CITY OF UNIVERSITY HEIGHTS, IOWA
Notes te PFinancial Statements
June 30, 2011

Bonds Payable

Annual debt service reguirements to maturity for general obligation bonds
are as follows:

FYE Principal Interest Total
2012 5 26,000 5 6,715 5 32,715
2013 27,000 5,688 32,688
2014 28,000 4,622 32,622
2015 29,000 3,516 32,516
2016 30,000 2,370 32,370
2017-2021 30,000 2,370 32,370
Total 5170, 000 525,281 5195,281

Conduit Debt

From time to time, the City has issued Industrial or Senior Housing Facility
Revenue Bonds to provide financial assistance to private-sector entities for
the acquisition and construction of industrial and commercial facilities
deemed to be in the public interest. The bonds are secured by the property
financed and are payable solely from payments received on the underlying
mortgage loans. Neither the City, the State, nor any political subdivision
thereof is obligated in any manner for repayment of the bonds.

As of June 30, 2011, there were four series of Senior Housing Facility
Revenue Bonds outstanding, with a principal amount payable of $14,018,767.

Interfund Transfers

"he detail of interfund transfers for the year ended June 30, 2011 is as
follows:

Fund Transfers In Transfers Qut
Governmental:
General 5 - 5 6,464
Capital projects - 150,000
Nenmajor funds 156,464 -
Total $156,464 5156,464

Transfers are used to (i) move receipts from the fund that statute or budget
requires to collect them to the fund that statute or budget requires to
disburse them, {(2) move receipts restricted to debt service from the funds
collecting the receipts to the debt service fund as debt service payments
become due, and (3) use unrestricted receipts collected to finance various
programs accounted for in other funds in accordance with budgetary
authorizations.

- 16 -
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(10}

(11)

(12)

CITY OF UNIVERSITY HEIGHTS, IOWA
Notes to Financial Statements
June 30, 2011

Pension and Retirement Benefits

IPERS - The City contributes to the Towa Public Employeses Retirement System
(IPERS) which is a cost-sharing multiple-employer defined benefit pension
plan administered by the State of Iowa. IPERS provides retirement and death
benefits which are established by State statute to plan members and
beneficiaries. TPERS issues a publicly available financial report that
inciudes Ffinancial statements and required supplementary information. The
report may be obtained by writing to IPERS, P.O. Box 9117, Des Moines, Iowa,
50306-9117.

Protection plan members are required to contribute 6.64% of their annual

covered salary and the City is required to contribute 9.95% of annual
covered payroll. Regular plan members are required to contribute 4.50% of
their annual covered salary and the city is required to contribute &.85% of
annual covered payroll. Contribution requirements are established by State
statute. The City’'s contribution to IPERS for the year ended June 30, 2011,
was 521,381, equal to the required contribution for the year.

Compensated Absences

City employees earn vacation and sick leave at rates dependent on years of
service on a fiscal year basis. Vacation leave is vested on July 1%% and
must be used prior to the end of the fiscal year. Sick leave may be
accumulated but is forfeited if not used. Employees are not allowed to
carry over vacation and it is paid out &t fiscal year-end. These
accumulations are not recognized as disbursements by the City until used or
paid. The City had no liability for accrued compensated absences at June
30, 2011l.

Commitments and Contingencies

Under the terms of federal and state grants, periodic audits are required
and certain costs may be gquestioned as not being appropriate expenditures
under the terms of the grants. Such audits could lead to reimbursement to
the grantor agencies. City management believes disallowances, if any, will
be immaterial.

Related Party Transactions

The City had business transactions between the City and the City officials
or employees totaling 51,326 during the year ended June 30, 2011.

Risk Management

The City of University Heights is exposed to various risks of loss related
to torts; theft; damage to and destruction of assets; errors and omissions;
injuries to employees; and natural disasters. These risks are covered by
the purchase of commercial insurance. The City assumes liability for any
deductibles and claims in excess of coverage limitations. Settled claims
from these risks have not exceeded commercial insurance coverage in any of
the past three fiscal years.

Litigation

There are currently no claims against the City seeking damages. The City is
unaware of any unasserted claims.
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(14)

(15)

(186)

CITY OF UNIVERSITY HEIGHTS, IOWA
Notes to Financial Statements
June 30, 2011

Contract Commitments

At June 30, 2011, the City has the following contracts with service
providers:

Fire Protection:

An agreement between the City and the City of Coralville provides the City
and its citizens with fire fighting and protection services. The agreement
automatically renews every six months on July 1 and January 1 unless the
parties agree in writing to terminate the agreement. The City of Coralville
is responsible for providing all personnel and equipment for fire fighting
services and is responsible for all costs of operating and maintaining its
fire department. The agreement is reviewed on an annual basis to determine
the amount the City pays to the City of Coralville. During the year ended
June 30, 2011, the City paid the City of Coralville 529,718 for fire
fighting and protection sexvices.

Transportation:

The City has entered into agreements with Johnson County SEATS and Towa City
Transit to provide bus and transit services to its citizens. The agreements
are for & one-year period beginning July i, 2010 and ended June 30, 2011 and
require monthly payments totaling §3,445. The agreements may be renewed
annually unless the parties agree in writing to terminate the agreement. A
new agreement has been negotiated for the subsequent period.

Sanitation:

An agreement between the City and Johnson County Refuse, Inc. for the period
July 1, 2009 through June 30, 2014, provides the City and its citizens with
solid waste collection and disposal services. The agreement providing for
the services requires the City to pay a monthiy charge of 5$1,738.

Deficit Fund Balances

The basic financial statements include an individual fund deficit as
follows:

Capital project fund:
Capital projects 5124,497

This deficit will be eliminated through Local Option Sales Tax receipts.

Subsequent Events

In preparing these financial statements, the City has evaluated events and
transactions for potential recognition or disclesure through January 6,
2012, the date the financial statements were issued.

The City awarded $19,655 in paving and street construction centracts
subsequent to June 30, 2011.

Fund Balances

In fiscal year 2011, the City adopted GASB Statement Wo. 54 Fund Balance
Reporting and Governmental Fund Type Definitions. The statement establishes
criteria for classifying fund Dbalances into specifically defined
classifications and clarifies definitions for governmental fund types.
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CITY OF UNIVERSITY HEIGHTS, IOWA
Schedule of Cash Receipts, Disbursements and
Changes in Balances — Budget to Actual
As of and for the Year Ended June 30, 2011

Governmental
Funds
Actual
RECEIPTS:
Property tax $ 548,908
Other City tax 131,328
Licenses and permits 21,150
Use of money and property 2,574
Intergovernmental 450,612
Charges for services 747
Miscellaneous Bg,408
Total receipts 51,252,727
DISBURSEMENTS:
Operating:
Public safety % 378,286
Public works 221,073
Culture and recreation 34,371
Community and economic development 3,591
General government 141,544
Debt Service 185,844
Capital projects 402,579
Total disbursements 51,367,288
Excess [defleiency) of receipts over {under) disbursements $ {114,561)
Other financing sources, net 150, 620
Excess {deficiency) of receipts and other financing sources
over (under) disbursements and other financing uses s 36,059
Balances beginning of year 258,516
Balances end of year $ 294,575

See Accompanying Independent Auditor’s Report.
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Variance with

Less Funds Amended Budget
Not Required Budgeted Amcunts Positive
To be Budgeted Net Original Amended {Negative)
3 - $ 548,908 $ 547,528 S 547,528 $ 980

- 131,328 133,334 133,334 (2,006}
- 21,150 20,100 20, 351 799
- 2,574 3,000 2,600 (26)
- 459,612 530,800 462,058 (2,446)
- 747 1,000 1,000 {253)
- 88,408 79,750 118,887 {30,479)
[ - 51,252,727 $1,315,5812 $1,286,158 $(33,431)
§ - $ 378,286 $ 378,588 5 378,764 S 478
- 221,073 180, 652 238,681 17,608
- 34,371 30,992 31,492 (2,879)
- 3,591 5,000 5,000 i,409
- 141,544 835,800 139,861 (1,683)
- 185,844 32,810 186,190 346
— 402,579 969, 000 415,000 12,421
[ - 51,367,288 51,692,842 $1,394, 988 s 27,700
5 - $ {114,561} $ (376,830) S5 (108,830) $ (5,731
- 150, 620 506, 500 150,000 620
8 - =] 36,059 8 128,570 5 41,170 $ (5,111)
- 258,516 273,893 258,516 -
8 —- § 204,575 § 403,463 4§ 299 686 5 (5,111)
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CITY OF UNIVERSITY HEIGHTS, IOWA
Notes to Required Supplementary Information — Budgetary Reporting
June 30, 2011

In accordance with the Code of Iowa, the City Council annually adopts & budget on
the cash basis following required public notice and hearing for all funds. The
annual budget may be amended during the year utilizing similar statutorily
prescribed procedures.

Formal and legal budgetary control is based upon ten major classes of
disbursements known as functions, not by fund or fund type. These ten functions
are: public safety, public works, health and social services, culture and
recreation, community and economic development, general government, debt service,
capital projects, business-type activities and non-program. All of the function
disbursements are required to be budgeted. Although the budget document presents
function disbursements by fund, the legal level of control is at the aggregated
function level, not by fund. During the year, one budget amendment decreased
budgeted disbursements by §297,854. The budget amendments are reflected in the
final budgeted amounts.

During the year ended June 30, 2011, disbursements exceeded the amounts budgeted
in the Culture and Recreation and General Government functions.

- 21 -



CITY OF UNIVERSITY HEIGHTS, ICOWA
Schedule of Cash Receipts, Disbursements and
Changes in Cash Balances — Nonmajor Governmental Funds
As of and for the ¥Year Ended June 30, 2011

RECEIPTS:
Property tax
QOther City tax
Use of money and property
Intergovernmental
Total receipts

DISBURSEMENTS:
Operating:
Public safety
Public works
General government
Debt service
Total disbursements

Excess (deficiency) of receipts
over {under} disbursements

Other financing sources (uses):
Transfer in
Tranzfer out

Total other financing sources(uses)

Net change in cash balances
Cash balances beginning of year
Cash balances end of year

CASH BASIS FUND BALANCES:
Restricted for:
Expendable:

Employee benefits

Streets

Debt service

Other purposes

Total cash basis fund balances

SPECIAL REVENUE

Employee Police Road Use
Benefits Porfeiture Tax

542,130 [ - 5 -

638 - -

491 iz -

- - 91,527

543,259 §$ i2 5 581,527

545,518 5 808 5 -

- - 98,122

1,484 - -

547,002 § 808 § 08,122

2(3,743) § (796) 5 _(6,595)

S 6,464 § - 3 -

5 6,464 5 - 5 -

§ 2,721 $ (796) $ {6,595)

1,093 3,085 89,931

‘5 3,814 3 2,289 S 83,336

$ 3,814 5 - 5 -

- - 83,336

- 2,289 -

5 3,814 5 2,289 S 83,336

See Accompanying Indqpandént Auditor’s Report.
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Total

$ 42,130
638

503
91,3527
5134,798

$ 46,326
98,122
1,484

5145,932
5(11,134})

S 6,464
ERTT
S (4,670}

94;109

$_89,439

$ 3,814
83,336

2,289
5 89,439

Debt Street

Service Construction Total
$ 32,376 5 - $ 74,506
490 - 1,128
- - 503
- 5,245 96,772
$ 32,866 $5, 245 $ 172,909
5 - $ - $ 46,326
- - 88,122
- - 1,484
182,478 - 182,479
S 1B2,479 $ - $ 328,411
${(149,613)} 55,245 ${155,502)
$ 150,000 5 - $ 156,464
$ 150,000 3 - $ 156,464
S 387 85,245 s 862
16,220 4,311 114, 640
8§ 16,607 89,556 5 115,602
g - 5 - 5 3,814
- 9,556 92,892
16,607 - 16, 607
- - 2,289
$ 16,607 59,556 3 115,602

- 23 -
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CITY OF UNIVERSITY HEIGHTS, ICWA
Schedule of Indebtedness
For the Year Ended June 30, 2011

Date of Interest
Obligation Issue Rates
General obligation bonds:
2007 GO Street Improvement Note August 95, 2007 3.95%
Wide Sidewalk Loan August 23, 2010 4.75%

See Accompanying Independent Auditor’s Report.
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Amount
Originally
Issued

5240, 000

$150, 000



Balance Issued
Beginning During
of Year Year
3195, 000 9 -
- 150,000
§195,000  £I50,000

Redeemed
During
Year

$ 25,000

150,000
$175,000

Balance
End of
Year

$170,000

$170,000

- 25 ~

Interest
Paid

§ 7,479

3,365

ESORCIT

SCHEDULE 2



SCHEDULE 3
CITY OF UNIVERSITY HEIGHTS, IOWA

Bond and Note Maturities
For the Year Ended June 30, 2011

Street Improvement Note

Year Issued August 9, 2007

Ending Interest

June 30, Rates Amount

2012 3.95% S 26,000

2013 3.95 27,000

2014 3.95 28,000

2015 3.85 29,000

20146 3.585 30,000

2017 3.985 30,000
Total 5170, 000
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SCHEDULE 4

CITY OF UNIVERSITY HEIGHTS, IOWA
Schedule of Receipts by Source and Disbursements by Function -
All Govermmental Funds
For the Year Ended June 30, 2011

RECEIPTS:
Property tax $ 548,908
Other City tax 131,328
Licenses and permits : 21,150
Use of money and property 2,574
Intergovernmental 459,612
Charges for service 747
Fines and forfeitures 77,178
Miscellaneous 11,230
Total §1,252,727
DISBURSEMENTS:

Operating:
Public safety 5 378,286
Public works 221,073
Culture and recreation 34,371
Community and economic development : 3,591
General government 141,544
Debt service 185,844
Capital expenditures ‘ 402,578
Total _ $1,367,288

See Accompanying Independent Auditor’s Report.
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INDEPENDENT ADDITOR’S REPORT ON. INTERNAL CONTROL
OVER ' FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS .

. BASED ON AN AUDIT OF FINANCIAL STATEMENTS . PERFORMED 13ﬂ> S

. IN ACCORDANCE WITH GOVERNMENT AUDITING: STANDARDS ' '

f

C,To the Mayor and Coun01l o
. Clty of Unlver51ty H81ghts, Towa:

O haVE‘ audlted the accompéthng flnanc1al etatements' of the governmentaldﬁ
.;_actlvrtles, each major fund and the. aggregate remalnlng fund 1nformat10n of the
.. City of Unlver51ty Heights, “Iowa "as of and . forthe, year'ended June ‘30, 2011 whlch;~
.icollectlvely comprise. the City's ba51c financial " statements llsted in the table of
..:contents, “and have issued.our. report: thereon ‘dated ‘January 6, 2012. . Our report .
-@xpressed. @ quallfled opinion.on: “the "financial stetements whlch ‘were - prepared in) oo
e:conformlty with -an  othert comprehen51ve basis .of . accountlng ’ We ‘conducted. our -
ccauditstind accordance. w1th U.8.. generally. accepted. audltlng standards “and the .- °
;standards appllcable, flnanc1al “audits, contained. in: Government Audrtlng‘ .
dStandards,‘lesued by the Comptroller General of the Unlted States..'J . o

VlJInternal Ccntrcl Over Flnancral Reportlng

- In. plannlng and performlng our audlt, ‘we [ considered . the
'Herghts’_lnternal .control: over flnenCAal reportlng ‘a8’ .a -bas
auditing proceduree Ffor the purpose of ! expressrng our o
statements, but not for. the purpose of’ expressing an:
of ‘the City  of -University Helghts “internal - tontr
Accordlngly, we ~do not express an’ OplnlUn ‘on. ‘the
'_Unlver51ty Helghts' 1nternal control over flnanc'

T the limited

o identify- all

hat. might ‘be
+there . can be no

;al weaknesses have =

‘Schedule "of Findings =

nternal  control over -

Our con51deratlon of lnternal control over flna

. purpose: descrrbed in the precedlng paragrapb
7 deficiencies.. in 1nternal ontrol S over
ﬂ:f‘_51gn1f1cant def1c1enc1es ‘or material weakn
+assurance  all. def1c1enc1es, 51gn1flcant de,
'ﬁ;been 1dent1fled However, as discussed 1

" and. Responses, Vwe_ identified certaln “
financial- ‘reporting ‘we- con51der ‘to “be. m;

- we con51der to be 51gn1flcant defrcrenc1

: ."nB. def1c1ency in Jlnternal control exi n' or"OPEIetion“‘of” the =
"',control does not . allow management or em .
. their .assigned functions; 'to: prevent fs) : ct mlsstatements on - S
. timely. basis. A material’ weaknes; i ‘combination: of
'fdef1c1enc1es, An- ~internal. control sug e p0551b111ty a’ oL
‘material misstatement - of the City of Un: tatements will- -+
not be. prevented or detected and correK r
©1-11,°2-11 and 3-11 dn’ the accompanyrng
.materlal weaknesses...‘,

,A elgnlflcant defrcmency ‘is a defrcrency
“internal ‘control ‘which -is less .severe
. enough to- merit attentlon of those. charged
_nin - the accompanylng schedule ‘of Flndlngs
jidef1c1ency Jed
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L Compllence and Other Matters '_f;-3,~:;:‘1;1-j

*}As part of obtalnlng reasonable ‘agsurance about whether the Clty of Unlver51ty"”
Heights’ financial -statemente ‘are - free of materlal. mlsstetement we- performed SO
- tests. af " 1ts compllance with. certaln prov151ons of -laws, : regulatlons, contracts el
- and"™ grant agreements, noncompllance w1th ‘which .could have 'a direct. and material - =~

effect onh the determinaticn' of- financial. statement emounts.r However, prov1d1ng an..

Lloplnlon on- compllance with those prov151ons was not.an objective: ‘of our audlt and, .
~accordingly,. we.do -not. express: such “an -opinion.- . The results of . our tests”j’“~ b
¢+ ..disclosed .no 1nstances of .. noncompllance that are regulred to be- reported under -
- Government -Auditing Standards.. However, we moted certain 1mmater1al instdnces of

'”',noncompllance that are descrlbed in . the accompanylng Schedule of’ Flndlngs and |

S

.QComments 1nvolv1ng statutory and other 1egal metters about the Clty of Un1versrtyﬁff
,He1ght5’~operat10ns for the .year: ended June 30,.2011 “dre ‘based exclu51vely on
Tknowledge obtalned from, procedures performed during our audlt of the flnan01al¢~

"statements. of the City of Unlver51ty Heights. . Sirice our audlt was based on tests

'"-Eand samples,_not ‘all transactlons “that” mlght have hed an 1mpact on the comments_-

‘wete ‘netessarily .agudited. The - comments .involving  statutory. and’-other. legal =

"“.matters are. not 1ntended to constltute legal 1nterpretatlons of those statutes.:

-fThe C1ty of Unlver51ty Herghts"responses to flndlngs 1dent1f1ed 1n our audlt aref

“':dESCIled in ‘the' accompanying .Schedule: of Flndlngs .and "Responses. While we have-

ﬁexpressed our: conclusions on’ the Clty s responses,lwe did not eudlt ‘the City - of

i tUnlver51ty Helghts responses and accordlngly, we express no oplnlon oen them.‘_._ ;—f

_HThls report,'a publlc record by law, iis- 1ntended solely for the 1nformatlon and¢]f{:
‘. ‘use of the- offlc1als,_employees and citizens of the: Clty of Unlver51ty ‘Heights and - :

,;-'other partles to whom the Clty of Unlverslty Helghts may report, ‘ing¢luding federal.
“_awardlng ‘zgencies and pass- through entltles, and’is not 1ntended to be and should;f
:Qnot be used by anyone other than these spec1fled partles. L e AR E

e would llke to acknowledge the many courtesres and a551stance extended to us by~‘}f-

frfpersonnel of the Clty of Unlverslty Helghts durlng the course of our audlt.:<_:;“7;jr

;?fShOUld you have any questlons concernlng any of the above matters,:we shall bEf_l

pleased to dlscuss them wrth you at your convenlence..‘~..,:.

Qzém /’C

‘ .'Januaxy 5, 2012 L

_‘-.7 ...29_ 7



CITY OF UNIVERSITY HEIGHTS, TOWA
Schedule of Findings and Responses
Year Ended June 30, 2011

Findings Related to the Financial Statements

MATERIAL WEAKNESSES:

1-11

3-11

Segregation of Duties - One important aspect of internal control is the
segregation of duties among employees to prevent an individual employee from
handling duties which are incompatible. We noted that one person performs

substantially all of the acecounting and financial reporting duties.

Recommendation - We realize that with a limited number of employees,
segregation of duties is difficult. However, the City should review its
control procedures to cobtain the maximum internal control pessible under the
circumstances.

Response - We will review our procedures to see what may be done to
strengthen internal control. We rsalize that because of our size there are
limitations, The Council members take an active role in moniteoring and

oversight activities.
Conclusion — Response accepted.

Paid TInvoices Are Not Effectively Cancelled - Invoices supporting
disbursements have no indication on the invoice that they have been paid.

Criteria - Invoices should be effectively cancelled at the time of payment
to prevent them from being used to support future disbursements.

Effect — By not having an indication that they are paid, the invoices may be
used again to support additional payments at a future date. Effective
internal control requires that all inveices and supporting documents be
marked as paid.

Cause - Few controls were exhibited by the City 3in the control of
disbursements.

Response - We will stamp all invoice pages “Paid” with the date that they
are approved to be paid by the City Council, write the check number that
they are paid with on the invoice and the Treasurer will initial the

invoice.
Conclusion - Response accepted.

Subsequent Period Disbursements — Payroll liability checks were written in
the subsequent period and then back-dated to reflect inclusion in the
current period.

Criteria - Disbursements of the current periocd should only include checks
properly authorized and written within that period.

Effect - Internal control has suffered such that improper posting of
subsequent period disbursements were allowed to be reflected in the current
period, resulting in overstated disbursements and understated cash balances.

Cause - This occurred each quarter due to an improper cutecff of the
checkbook. It has been City practice to include these disbursements at the
end of each quarter to include payroll tax and IPERS benefits attributable
to wages paid during the guarter.
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CITY OF UNIVERSITY HEIGHTS, IOWA
Schedule of Findings and Responses
Year Ended June 30, 2011

Findings Related to the Financial Statements - continued

MATERIAT, WEAKNESSES: (continued)

Recommendation -~ Individuals within +the accounting function should be
reminded that disbursements should be recorded and dated with the date
actually prepared. Backdating of disbursements is not consistent with the
cash receipts and disbursement basis of accounting.

Response — All disbursements will be dated and recorded as of the date of
actual preparation. We will discontinue the practice of backdating checks
as of July 1, 2011.

Conclusion — Response accepted.

SIGNIFICANT DEFICIENCY:

4

11

Issuance of Debt - The City’'s 1issuance of debt during the year was not
preceded by proper public notice and public hearing, as required by Chapters
384.24A and 384.25 of the Code of Iowa.

Criteria - All issuances of indebtedness of the City are required to comply
with the respective chapters of the Code of Iowa.

Effect — The City’'s debt issue is not in compliance with the Code of Towa.

Cause - This was caused by management oversight of the proper procedures to
be followed for any issuance of debt obligations of the City.

Recommendation - Prior to issuance of any debt obligations, the City should
review the requirements in the Code of Iowa to ensure compliance with the
relevant chapters.

Response - The City will ensure that all future issuance of debt
obligations, whether they be leng-term bond issues or short-term bank loans,
will be done in accordance with the Code oi Towa.

Conclusion — Response accepted.
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CITY¥ OF UNIVERSITY HEIGHTS, IOWA
Schedule of Findings and Responses
Year Ended June 30, 2011

Other Findings Related to Required Statutory Reporting

A-11

F-11

Official Depositories - A resolution naming official depositories has been
approved by the City. The maximum deposit amounts were not stated in the
resolution.

Recommendation - The City should approve a new resolution to comply with

Chapter 12C.2 of the Code of Towa.

Response - We will have legal counsel review Chapter 12C.2 of the Code of
Towa and will prepare a new resolution to comply with Chapter 12C.2,

Conclusion — Response accepted.

Certified Budget - Disbursements during the year ended June 30, 2011
exceeded the amount budgeted in the public works and general government
functions prior to the amendment of the budget in May 2011. Disbursements

during the year ended June 30, 2011 exceeded the amended budget in culture
and recreation and general government functions. Chapter 384.20 of the Code
of Iowa states, in part, "“Public monies may not be expended or encumbered
except under an annual or continuing appropriation.”

Recommendation - The budget should have been amended in accordance with
Chapter 384.18 of the Code of Iowa before disbursements were allowed to
exceed the budget.

Response - The overexpenditure in the Culture and Recreation function was
due to paying both the 200%-2010 and 2010-2011 library usage agreement
amounts during the year. The amount Ffor each year was 52,934. We
overlooked the possibility of two payments during the year when the budget
was amended. The overexpenditure in the General Government function was due
to the actual legal fees paid in June 2011 being more that estimated when
the budget was amended. We will monitor expenditures by function throughout
the year to ensure the original and/or amended budgets are not exceeded.

Conclusion — Response accepted.

Questionable Expenditures - We noted no expenditures that may not meet the
requirements of public purpose as defined in an Attorney General’s opinion
dated April 25, 1878.

Travel Expense - No expenditures of City money for travel expenses of
spouses of City officials or employees were noted. No travel advances to
City officials or employees were noted.

Business Transactions — The City had business transactions, totaling $1, 326,
with two individual related parties during the year ended June 30, 2011. 1In
zccordance with Chapter 362.5(3) (j) of the Code of Iowa, the transactions do
not appear to represent conflicts of interest since total transactions with
gach individual were less than $1,500.

Bond Coverage - Surety bond coverage of City officials and employees is in
accordance with statutory provisions. The amount of coverage should be
reviewed annually to insure that the coverage is adequate for current
operations. .

Council Minutes - No transactions were found that we believe should have
been approved in the Council minutes but were not.
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CITY OF UNIVERSITY HEIGHTS, IOWA
Schedule of Findings and Responses
Year Ended June 30, 2011

Other Findings Related to Reguired Statutory Reporting - continued

H-11 Financial Condition - The Capital Projects Fund had a deficit balance of
5124,497 at June 30, 2011.

Recommendation — The City should investigate alternatives to eliminate this
deficit in order to return this fund to a sound financial position.

Response - The deficit will be covered with Local Option Sales Tax funds
available to pay the City’s portion of the project in accordance with the
grant matching reguirements.

Conclusion — Response accepted.
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January 2012 - Mayor’s Report

Council Assignments:

Mayor Pro Tem: Rosanne Hopson
Building, Zoning and Sanitation: Brennan McGrath

Community Protection: Rosanne Hopson, Chair and Mike Haverkamp,
member

e-Government: Mike Haverkamp
Finance: Jim Lane

Streets and Sidewalks: Jan Leff

Citizen Appointments:

Appointments_were made with consideration that cities work toward
gender balanced boards, commissions, committees and council by January
1, 2012.

Board of Adjustment: Ann Dudler, 205 Koser Ave.
***x**Special thanks to Russ Boyer for his service on the Board.
Zoning Commission: Alice Haugen, 1483 Grand Ave.

***x**Special thanks to Catherine Lane for her service on the
Commission.

Mayor’s 2011 MVP’s

John McLure for his many volunteer hours and talents for videotaping the
city council meetings!!!



**xx* Special thanks to John’s set-up crew for the entire year: Mike
Haverkamp & Pat Yeggy.

The Garden Club: Scott & Carol Ann Christiansen and Pat Yeqqgy.
Everyone within the city and the people who pass-by appreciate the

breathtaking BEAUTIFUL gardens!!!



January ’12 — City Attorney's Report

1.

Resolution Approving Sign Maintenance Plan. As described more
particularly in Josiah Bilskemper’s City Engineer’s Report, the City is
required to adopt a Sign Maintenance Plan. Josiah has prepared such a plan,
and I am attaching Resolution No. 12-1, which adopts the plan Josiah has
submitted.

Oath _of Office. The Mayor and each Council Member have previously
signed a “Qualification of Officer” document, which will be kept by the City
Clerk. As a matter of public formality, the Mayor and each Council Member
will take the oath during Tuesday’s meeting. I am attaching a copy of the oath
so that you may practice; of course, I will lead you through this. The blank
after ““...office of” is filled in with “Council Member” or, for Louise From,
“Mayor”.

Appeal of Housing Violation Citation — 1236 Melrose Avenue.

» The City’s Zoning Ordinance restricts occupancy of dwellings in the
R-1 Single-Family Residential Zone. (Ord. No. 79, sec. 6(A)(5); link
to the ordinance here: http://www.university-
heights.org/ord/ord079amend.pdf.

» Specifically, the ordinance provides that a “family” may occupy a
dwelling and that “[o]ne person not a member of the family ... may
occupy the premises as part of the individual housekeeping unit”.
Ord. No. 79, sec. 6(A)(5); see also Ord. No. 79, sec. 3(12) (defining
“family” as “one person or two or more persons related by blood,
marriage, or adoption occupying a dwelling as an individual
housekeeping unit”).

* So, the general rule since the Zoning Ordinance was adopted in 1982
has been that a “family plus one” may occupy a dwelling unit in the
City’s R-1 Zone.

» This occupancy restriction is referenced and adopted in the City’s
Rental Housing Code, Ordinance No. 110; link to that ordinance
here: http://www.university-heights.org/ord/ord110.pdf.

» The City’s Housing Inspector, Norm Cate, issued a citation to the
owners of 1236 Melrose Avenue for over-occupancy. This property
is owned by Gabriela and Marian Muste (say “must-ee”). The
citation required the Mustes to bring their property into compliance
by January 1, 2012. A copy of the citation is attached.

» The Mustes responded to the citation by sending a letter to the City
explaining their circumstances and requesting additional time to
comply. Their letter has been treated as an appeal of the citation to
the City Council, which is provided for in Ord. No. 110, sec. 110.16
(“Appeal to Council”). A copy of the Mustes’ letter is attached.



» The Mustes’ letter does not so much contest the allegation but rather
explains the circumstances of the present occupancy and requests
additional time within which to come into compliance with City
ordinances. In addition, as set forth in their letter, the Mustes’
property not only violates the City’s occupancy restrictions (“family
plus one”) but also the requirement that all persons in the dwelling
occupy “as an individual housekeeping unit”; that is, duplex-type
uses are not permitted even if they do not violate the occupancy
restriction.

» The Mustes have been given notice that hearing on their appeal will
occur at 7:30 p.m. January 10, 2012, as part of the City Council’s
next regular meeting. The Mustes have been informed that they
may attend the hearing and supplement the statements in their letter
or present other evidence they believe significant to the City
Council’s consideration. I have met with the Mustes to discuss this
mater, and I believe Gabriela. Muste plans to attend the meeting;
Marian Muste is out of the country on professional business . Norm
Cate also will attend. A copy of the hearing notice given to the
Mustes is attached.

* The legal standard for the Council to apply, as set forth in Ordinance
No. 110, sec. 110.16(2). That section permits the Mustes

to show cause why the [citation] should be modified or
withdrawn or why the period of time permitted for
compliance therewith should be extended.

e Thus, the question for the Council is whether the Mustes have
“shown cause” for extending the time for compliance. The Council
has discretion to determine the answer to that question based upon
the Council’s sound judgment.

» By way of procedure, I suggest that the Council call upon Norm Cate
to explain the circumstances giving rise to the citation; then permit
Ms. Muste to add anything she would like; then discuss the issue
presented; and, finally, make a decision by Council vote. The
Council may, of course, ask Mr. Cate or Ms. Muste questions.

* There have been other times when property owners cited for
occupancy violations have asked for additional time — typically
through the end of a given lease term — to bring property into
compliance. In some instances the City has permitted additional
time — sometimes through the end of the academic semester, other
times through the end of the lease term. In making these
determinations, prior Councils have considered the properties
compliance with other ordinances, including those dealing with
disturbances, alcohol offenses, and the like.

Leff/SEB/UH/UH Atty Reports/UHAttyRept January *12 legal report
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CITY OF UNIVERSITY HEIGHTS

October 2, 2011
Location of Violation: 1236 Melrose Ave

Dear Property Owner:

According to the records of the tax assessor, you are the owner of the above-referenced property. On September
19, 2011, I observed an apparent violation of the Code of Ordinances of the City of University Heights on your

property.

Type of Violation: ~RENTAL HOUSING CODE 110.20(2) AND ZONING CODE 79.6.5. Property at 1230
Melrose Ave is over-occupied.

Corrective Action Required: Reduce occupancy to a family and one (1) unrelated person or two unrelated
persons.

VIOLATION MUST BE ABATED ON OR BEFORE : January 1, 2012

If you believe that you are not in violation of the City Code, please confact this office to review the situation, If
you intend to bring the property into compliance with the Code, but cannot meet the stated deadline, please
contact this office and we will attempt to work with you on a short extension.

If you do not take the requested action or make other arrangements with this office by the specified date, we
will begin formal enforcement action. You will not receive an additional warning before we begin formal
enforcement action, Enforcement action may include civil penalties, administrative remedies such as denial or
revocation of City permits and licenses, criminal court proceedings, and/or action for an injunction or other
court order directing elimination of the violation.

If you wish to discuss any aspect of this order, please call me at 621-4731,

Sincerely,

Norm Cate

Building/Housing Inspector
norm-cate@university-heights.org
319-621-4731




ACKNOWLEDGMENT OF RECEIPT

The undersigned, Marian Muste and Gabriela Muste, hereby
acknowledge receipt of a letter from Steven E. Ballard, attorney for
the City of University Heights, dated December 19, 2011, indicating
that a hearing on our petition and protest of the City's
Building/Housing Ingpector's notice of violation is scheduled for
7:30 p.m. January 10, 2012, at the Horn Elementary School Library,
as a part of the City Council's regular meeting. A copy of Mr.

Ballard's letter is attached hereto as Exhibit “A”.

DATED this 19" day of December, 2011.

.2

Marian Muste
Wi
S
LT L‘Z&é&

Gabriela Muste

/jofSEB/UHeights/Muste (Acknowledgment of Receipt)



THE LAW OFFICES OF

LEFF LAW FIRM, L.L.P.
CHARLES T. TRAW 222 SOUTH LINN STREET . ARTHUR O, LEEF (1906-198%)
RANDALL B. WILLMAN P.O, BOX 2447 PHILIP A. LEFE (Of Counsel}
STEVEN E. BALLARD IOWA CITY, IOWA R. BRUCE HAUPERT (Of Counsel)
MARK C, DANIELSON 52244-2447
TIMOTHY S. GRADY
THOMAS E, MAXWELL TELEPHONE: {319) 338-7551 Writer's email: ballard@lefflaw.com
PATRICK J. FORD FACSIMILE: (319) 338-6902

www.lefflaw.com

December 19, 2011
Dr. Marian Muste
Ms., Gabriela Muste
1902 Woodberry Court
Iowa City, Iowa 52246

Re: Notice of Hearing - 1236 Melrose Avenue -
notice of housing violation

Dear Dr. and Ma. Muste:

I am writing as attorney for the City of University Heights, Towa.
My understanding is that you are the owners of the home located at
1236 Melrose Avenue in University Heights.

I have reviewed the notice of violation issued by Norm Cate,
Building/Housing Inspector for the City of University Heights,
alleging that the occupancy of the house at 1236 Melrose Avenue
violates the City's Housing and Zoning Codes. I also have reviewed
your letter in response to the violation notice.

The City considers your response to the violation notice to be a
contested notice as provided by local ordinance. BAs such, the City
has set hearing on the petition, and the hearing will be held at
7:30 p.m. Tuesday, January 10, 2012, as a part of the City Council's
regularly scheduled meeting. At the hearing, you will be given an
opportunity to show cause why the notice from the City's
Building/Housing Inspector should be modified or withdrawn or why
the period of time permitted for compliance should be extended. I
will provide the council with a copy of your prior letter in advance
of its meeting. The meeting will be held at the Horn Elementary
School Library, 600 Koser Avenue, The hearing concerning your
property will be a public hearing.

Please consider this letter as the formal notice to you of the
hearing described above,. If you have questions concerning the
letter or this process, please call me.

Very truly yours,

LEFF LAW FIRM, L.L.P,

Steven E. Ballard
SEB:jo

Enclosure
/jo/SEB/UHeights/Muste {Muste, Marian & Gabriela - 1tr 12-19-11} Y

A



October, 25,2011

City of University Helghts
1004 Melrose Avenue
University Helghts, 1A-52246

Re! Notification of Violation at'1236 Melrose Avenue

This. letter is inresponse to the nofiffcation of Viclation of the Rental Housing and zohing code of City of
University Heights,Issuéd on October 2, 2011. The notificatioh is teferring to the over-occupancy of our property
located at 1236 Melrose:Avenive, Univetsity Heiglits,

We' took occupancy of 1236 -Melrose Avenue, University Hefghts, in 1997, Sthcé we took possession of the
property, we have had no-violation of any kind for almost 15 vears. In 2006, we moved to.our current address,
and we have rented the property.or Melrose Avenue ever since, We have always followed strictiy all the Housing
arid Inspection Sérvices Departiment requirerents and have pald the associated fees ontithe. Our tenants were
one farily of 5 {2006-2009) followed by another one (2009-2011) who lived here until the summer of

2011, Currently,-the house is rented to two considerate young couples {(one married and one engaged) and to
another student, which brings up the.number of ténants to five,

Our house is large: It comprises 4 bedrooms, a living:room, a dining room, and a kitchen totaling 1,560 sq ft. in
addition, in the finished. basement; thereis a comfortable efflclency apartment consisting ofa !arge muiti- -purpose
room, full bathroom, kitchenette, with a separate entrance (780'sq ft). The two units can easily accommodate 5
persons with minimum of interference: The total living area of 2,340 sq ft available in the hotse exceeds by riiore
-than three times the allowable. makimum occupancy-for five persons. According to the Rental Housing Code
{section 110. 19(10} 5-persons should be allotted a-minimum of:650 sq feet, as- spec:f ed by the space, density, use,
and location. Therefore, over-occupancy as defined by the Housihg Code cannot be an Issue

Duiing the entire fenting time, we were very careful in sefecting our renters; we intérviewed il of them: before:
accepting them, we, vetified thelr- references, and took commitments that they will. comply withthe city.rules. We
have also-always been considerate in regard to thelr materlal situation, wishing:to helpyoting families and
individuals to]we'_comfo:‘tab!y, At areasonable price. Thé.5 pevple cufrantly rénting the house Xave been
fong-term friends:and all.of them ére very respectful, mature, and responsible: peréons unlikely fo disturb in any
way the residentialenvironment.gf the University nght area. We would also.mention that'they have a totdl of-
three cars, whereas one can’ easlly‘ spot-five-or six cars in other expanded driveways, at theiother rented Houses In
our neighborhood, Thts, the number of cars in-our driveway cannot be an jssue &ither,

While we are aware-that the zoning-rules have continuously changed in the City of University- Helghts {there-have
Teenseveral amendients: to the zoning ordinance), it is difficuit to understand how.one rule {orie famlly andone
-gnrelated GR two, unrelated ‘persoris) can cover all the situattons Irrespective of the higusesize and theactual
‘number of people thatgrerentingit). Since the University Helghts are associated with the university andg is
campus,. it follows that the:pool of renters will also-be from the: young; student popuiation Rather than Imposing
restrictions:through ordinarices; we have attempted to appeal to thelr civicspirit and ediicate ther; In order to
help:them integrate and live i thele community as good neighbors,  Aslde from @l these constderations, we are
committed to comply with all the ordlhances relevant to landlords in the future.

We tiopi thatiour appaal wilf get a favorable response and that the Council-will allow s 16.correct the situation at
the end.of the cuirent Jease Wwith thie tenants, by July 1, 2012, We are committed to comiplying with the zoning:

codé after that date,
With best regards;
Gabrlela and Marian Miste
1902 Woodberry court '
lowa City, |A 52246



City Clerk Report
January 12, 2012

Two new building permits were received since the last meeting:
59 Olive Court — Electrical permit

Fee for “roof permit”; when | called the company, which is based in
Texas, they said that they had contracted with a local company to
install a roof in University Heights but the “contractor” stole the
money from the job. The company stated we should keep the money
as the roof will be installed. ($80.80)

Three new rental permits were received since the last meeting:

106 Grandview Court
512 Grandview Court — change in ownership
30 Koser Avenue

New items are highlighted in yellow on the rental spreadsheet.
Updated to include permits received in December and January.

One item | would like the council to consider, if the budget is
discussed, is the purchase of a fire proof safe for the office. | will get
estimates for the next meeting.



University Heights
Building Permits
January 1, 2011 - January 10, 2012

Permit # Building Address Date Issued Fee Building Valuation Description of Remodeling
BLD11-001 209 Ridgeview 4/17/11 $337.10 n/a Uncovered deck
BLD11-002 228 Highland Drive 4/17/11 $565.90 n/a Replace foundation
BLD11-002a 36 Olive Court 2/8/11 $50.00 n/a Receptacles and circuits added to feeder panel
BLD11-003 21 Prospect Place 5/4/11 $1,123.50 $112,000.00 Addition/remodel
BLD11-004 220 Highland Drive 6/14/11 $421.00 $25,000.00 Adding a bathroom and closet
BLD11-005 426 Koer Avenue 6/8/11 $79.50 Uncovered wood deck
Electrical permit - Changing service overhead
246 Koser Avenue 5/25/11 $50.00 $600.00 and underground
24'x26' detached garage, new driveway and
BLD11-006 120 Koser Avenue 6/3/11 $536.80 $35,000.00 sidewalk
BLD11-007 316 Monroe Street 6/8/11 $111.70 $4,000.00 Window enlargement and replacement
BLD11-008 216 Monroe Street 6/19/11 $267.45 $18,013.00 Bathroom remodel
Electrical permit - install new overhead 100
1237 Melrose Avenue 712111 $50.00 amp service; wire AC unit and wire furnace
BLD11-010 1456 Grand Avenue 8/4/11 $435.40 $21,742.00 3 season porch
New single-family residence, finished
BLD11-011 60 Marietta Avenue 8/10/11 $2,311.95 $280,000.00 basement,two-car garage and 4 season room
DEM-001 60 Marietta Avenue 8/11/11 $50.00 Demolition permit



BLD11-012

BLD11-013

BLD11-014

BLD11-015

BLD11-016

21 Koser Avenue

23 George Street

28 Highland Drive

220 Koser Avenue

417 Monroe Street

23 George Street

Roof permit

59 Olive Court

10/17/11

9/26/11

9/20/11

10/6/11

11/2/111

11/2/111

11/4/11

11/8/11

Total

$519.30

$526.53

$51.50

$523.02

$145.50

$50.00

$80.80

$50.00

$8,336.95

$30,000.00

$27,640.00

$12,750.00

$566,745.00

10' x 14" addition

Finish existing space under addition

Install egress window

Detached garage 20' x 20'

Kitchen remodel

Service panel change

fee to for permit to install a roof

Service change out



Warrants for Council Approval

December 14, 2011 through January 10, 2012 01/09/2012
Dec 14, 11 - Jan 10, 12
Date Name Memo Amount
12/15/2011 Fort, Matthew A -1,811.33
12/15/2011 Fort, Ronald R -1,926.07
12/15/2011 Lord, Benjamin M -785.80
12/15/2011 Reinhard, Brad -1,341.27
12/15/2011 Strong, Donald K. -1,128.13
12/15/2011 Reinhard, Brad -2,716.45
12/18/2011 McLeod USA/PAETEC automatic phone service payment -139.39
12/23/2011 MidAmerican Energy 1301 Melrose stop light -31.94
12/23/2011 MidAmerican Energy 1011 Melrose stop light -31.86
12/23/2011 MidAmerican Energy City Hall electricity -64.08
12/27/2011 MidAmerican Energy street lights -613.75
12/29/2011 Wellmark BC/BS monthly insurance payment -1,263.55
12/30/2011 Fort, Matthew A -2,135.95
12/30/2011 Fort, Ronald R -1,499.19
12/30/2011 Lord, Benjamin M -817.37
12/30/2011 Tucker, Darryl -218.55
12/30/2011 Anderson, Christine M. -166.86
12/30/2011 Kimura, Lori D. -180.20
12/31/2011 From, Louise A. -463.97
12/31/2011 Haverkamp, Michael J -179.70
12/31/2011 Hopson, Rosanne C -188.70
12/31/2011 Laverman, Stanley M -188.70
12/31/2011 McGrath, Brennan -188.70
12/31/2011 Yeggy, Patricia A -188.70
12/31/2011 IOWA PUBLIC EMPLOYEES RETIREMENT SYSTEM -2,685.84
12/31/2011 IOWA PUBLIC EMPLOYEES RETIREMENT SYSTEM -91.46
12/31/2011 IOWA WORKFORCE DEVELOPMENT 107319-6 -64.55
12/31/2011 TREASURER STATE OF IOWA 42-1109342-001 -2,631.00
12/31/2011 Internal Revenue Service federal payroll taxes for 42-1109342 -5,335.60
01/01/2012 Verizon Wireless monthly wire service/cell phone for police car aul -121.63
01/01/2012 Paul J. Moore, Melrose Avenue Building City Hall Rent -867.00
01/10/2012 Kronlage & Olson PC balance owed for audit services -1,150.00
01/10/2012 Metropolitan Planning Organization FY2012 MPOJC Program assessment -1,064.00
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01/10/2012
01/10/2012
01/10/2012
01/10/2012
01/10/2012
01/10/2012
01/10/2012
01/10/2012
01/10/2012
01/10/2012
01/10/2012
01/10/2012
01/10/2012
01/10/2012

Dec 14, '11 - Jan 10, 12

lowa League of Cities

ABC Solutions

SEATS

Terry Goerdt

Norm Cate

City of lowa City

lowa City Press-Citizen

lowa Paper & Chemical
Johnson County Refuse, Inc.
Mediacom

Racom Corporation

VISA

Paul J. Moore, Melrose Avenue Building
Shive Hattery

yearly member dues 2011-2012

Monthly fee for city website/email service
Seats Payment

inspection services for December
inspection services for December

Dec bus service, Nov fuel for police vehicles
November-December publications

paper towels for city office

December recycling

online service 1/3/12-2/2/12

Police computer access fee

water cooler

Garage rent

engineering services 10/29/11-12/30/11

-555.00
-24.95
-703.66
-630.00
-350.00
-3,878.80
-337.04
-28.70
-1,738.50
-77.68
-79.60
-20.46
-35.00
-10,064.50
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HITEC

TO:
FROM:
DATE:
RE:

SV ENA

ENG

TTER

INEERING

MEMORANDUM

University Heights, Mayor, Council, and Staff
Josiah Bilskemper, P.E.

January 9, 2012

City Engineer’s Report

(1) Melrose Avenue Wide Sidewalk

Will try to confirm by meeting time if the remaining checks have been sent to the city.

Pat Yeggy contacted lowa DOT office about the status of reimbursement checks. It
was determined the check for reimbursement request #7 ($16,303.64) was never
received by the city, and Pat filed appropriate paperwork on December 6" to have a
new check mailed out (Dec. Mtg.)

We received a paperwork request from lowa DOT December 6", which was processed
and returned by Pat Yeggy the following day. They indicated this was the last form
needed to approve the city’s final reimbursement (#8; $14,498.89) request (Dec. Mtg.)

(2) Sunset Street Wide Sidewalk [STP-E-7855(607)—8V-52]

Project #111102-0

Shive-Hattery, Inc. | 2834 Northgate Drive | lowa City, IA 52245 | 319.354.3040 | fax 319.3546921 | shive-hattery.com

a.

The design consultant has initiated topographical survey and preliminary design work.
They are submitting a preliminary plan set (general design features and sidewalk
alignment) to the lowa DOT on January 17. A copy of the preliminary design plans will
be forwarded to council and staff at that time for review and comment. The next round
of design submittal to lowa DOT will be on February 28, 2012.

On December 13", the council approved the funding agreement between the City and
the DOT (Resolution No. 11-22).

On December 13", the council approved Amendment No. 1 to the design consultant
agreement (Resolution 11-23) to increase the scope of the design to include all the
pedestrian ramps on the east side of Sunset Street.

i. This additional scope arose from a last minute call from lowa DOT expressing
uncertainty as to whether FHWA would require the curb ramps along the east
side of Sunset Street to be rebuilt as part of this project.

ii. The resolution was passed with the understanding that lowa DOT would make
a final determination within a few days, and if required, the consultant
amendment would have time to go through DOT approval process and still
have time to complete preliminary design work for the January 17 submittal.

iii. We received written confirmation from lowa DOT and FHWA on December 14™
that since there are already curb ramps at the intersections on the east side of
Sunset Street, including them would be “outside the scope” of the project, and
therefore they are not required to be rebuilt as part of this project.
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iv. Since they were deemed to be “outside the scope” of the project, none of the
funding awarded for the project could be applied to the design or construction
of these ramps even if the city wanted to include them. Further, if the city were
to try and include the east side ramps in the project as a “non-participating”
item (all costs paid 100% by the city), and this added construction work caused
the bids to come in higher than desired, that work could not simply be removed
from the project. All bids would have to be rejected, and the project re-bid the
following month.

v. To date, the consultant has not completed any design work on the east side
curb ramps, and considers Amendment No. 1 unnecessary unless directed
otherwise.

vi. We recommend that the curb ramps on the east side of Sunset Street not be
included in this project per the original scope, and be considered as part of a
future street repair project.

d. On November 8", we submitted the approved design consultant contract and
associated paperwork to the DOT for their review and approval (Step 24 of the Federal-
Aid Consultant Checklist) (Dec. Mtg.)

e. On November 22" the DOT forwarded a notice that federal authorization had been
granted for preliminary engineering services, effective November 18, 2011 (Dec. Mtg.)

f.  On December 2", the DOT gave approval for the city to notify the design consultant
that preliminary engineering work may begin on the project (Step 35) (Dec. Mtg.)

g. On December 5" we provided the design consultant with a “Notice to Proceed” with
preliminary engineering services (Step 36). The consultant is to have preliminary plans
completed and submitted to the DOT for the Tuesday, January 17, 2012 turn-in date
(pre-determined monthly date set by the DOT) (Dec. Mtg.)

h. On the agenda is Resolution No. 11-22 which is the funding agreement between the
City and the DOT, which authorizes the DOT to process the city’s reimbursement
requests for the engineering and construction costs of the project. This is the standard
funding agreement the DOT uses for projects with local cities (Dec. Mtg.)

i. The “Concept Statement” for the project was prepared by the city engineer and
submitted to the DOT Office of Local Systems on October 18" (Nov. Mtg.)

j-  The project received NEPA Clearance on October 25" with a determination of
categorical exclusion from the need for an individual environmental review by FHWA
(Nov. Mtg.)

k. DOT Funding Request was submitted (August 18”‘) and received approval (Oct. Mtg.)

I.  Pat Yeggy submitted the City’s request to begin contract negotiation with the consultant
selected by the council per the interview process. The Office of Local Systems has
approved the request, and the consultant will draft an agreement for design and
construction services for review by the City and the lowa DOT (Oct. Mtg.)

Project # 112102-0 | January 9, 2012 SHIVEFIATTERY
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(3) Melrose Avenue and Sunset Street Patching (ARRA Funds)

No additional update to report.

On December 2", the materials audit documentation was sent to the DOT District 6
office for review and approval, along with additional paperwork requested during the
November 15" project audit. We are awaiting comments from the submittal (Dec. Mtg.)

(4) Tree Management Plan

a.

The “2011 Community Street & Park Tree Management Plan”, prepared by DNR district
forester Mark Vitosh, has been condensed into several PDF files and will be sent to
Mike Haverkamp to include on the city website under the “Streets and Sidewalks” page.

You may notice some trees within the city right-of-way that were not included, and
some trees in the Tower Court Park area that were included (City of lowa City). These
should be noted for inclusion in future inventories and updates to this plan.

(5) MUTCD Sign Maintenance Plan

a.

The Sign Maintenance Plan was e-mailed to the staff and council on January 6", and is
on the agenda as Resolution 12-1 for adoption. This document is the result of current
requirements found in the Manual on Uniform Traffic Control Devices (MUTCD), which
stipulates that an inventory and maintenance plan must be in place by January 2012.
The plan will help jurisdictions manage the minimum levels of retroreflectivity that traffic
signs require to be properly seen at night. It also identifies and prioritizes existing signs
that are in need of repair.

The impact of the plan will be seen as estimates of sign repairs and/or replacements
noted in the Plan for the year 2012 and 2013 are included with the streets budget for
the next fiscal year.

The draft maintenance plan was presented and discussed at the November meeting,
and is currently awaiting any additional comments. A final draft of the plan will be
prepared and submitted to the council in advance of the January 10, 2012 council
meeting. This “living” document should be accepted by resolution at the January 2012
meeting (Dec. Mtg.)

Please feel free to contact me if you have any questions about these or any other items.

JDB

Project # 112102-0 | January 9, 2012 SHIVEFIATTERY
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SIGN MAINTENANCE

Sign Installation: Signs will be installed and maintained to meet federal standards set forth in the most recent
Manual on Uniform Traffic Control Devices (MUTCD).

Maintain Signing, Overall Responsibility: University Heights sign maintenance practices are established to
meet all requirements and provide appropriate signing for the traveling public.

Sign Retro-Reflectivity: In accordance with the Second Edition of the 2003 MUTCD - Section 2A.09, the City
of University Heights has adopted a traffic sign management plan that is a combination of the “Expected Sign
Life” management plan and the “Blanket Replacement” management plan described in the MUTCD. To
address new signs that are constructed in conjunction with construction projects, a blanket replacement
approach has been developed but will be supplemented by an expected sign life approach to avoid the
unnecessary replacement of traffic signs that had been constructed during a particular zone's sign life period.

1. Blanket Replacement Sign Management

a. University Heights has been divided into six zones for the purpose of maintaining traffic
signage. Refer to the attached Traffic Sign Maintenance Program map for details on the zone
locations.

b. New traffic signs that are installed in University Heights include Type IV High Intensity
Prismatic sheeting, which results in a 12-year expected sign life. Therefore, a maximum 12-
year replacement period was used to develop the planned replacement of signs in each zone.

2. Expected Sign Life Management

a. When new signs are installed, the installation date will be recorded in the GIS sign database
so that the age of the sign is known.

b. New traffic signs that are installed in University Heights include Type IV High Intensity
Prismatic sheeting, which results in a 12-year expected sign life.

c. During the scheduled replacement of traffic signs within a particular zone, if there are traffic
signs that are newer than 6-years old, those signs will not be replaced.

The GIS traffic sign database will be reviewed periodically to determine which, if any, signs need to replaced in
the following calendar year so that funding can be identified to accommodate the replacements.

Sign Maintenance Responsibility: Maintain signs and street identification signs on all University Heights
public streets, with the exception of specific signs installed by others (transit agencies, building identification
signs, etc)

Miscellaneous Sign Practices:

1. The City Council and City Engineer oversee the traffic signage throughout University Heights. Traffic
sign data collection is completed by the Metropolitan Planning Organization of Johnson County or by
the City Engineer. Traffic sign installation is completed by hired contractor forces.

2. Traffic signs will be reviewed for removal or modification as necessary per the MUTCD guidelines.
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12/27/2011

Traffic Sign Maintenance

2012 - 2013
2014 - 2015
2012 - 2015
2029 +

Replace all "poor" condition signs

Replace all "fair" condition signs

£3 &3

Provide maintenance to all signs in need of height or other corrections

Scheduled Sign Replacement

Long Term Traffic Sign

Replacement Matrix

/5

&

Sign maintenance program Retroreflectivity

/ established
4

"%%M////////////////

requirements met for all
regulatory and warning
sngns

Traffic Sign Maintenance Program
University Heights
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Field TYPE

1 No Outlet
Glencrest Dr

21 Speed Limit 25

33 Dead End

45 Speed Limit 20

59 Stop

69 Object Marker, OM3-R

76 Sunset St

77 Melrose Ave

78 Stop

80 Birkdale Ct

121 Dead End

155 Koser St

156 Leamer Ct

175 Koser St

202 Speed Limit 20

214 Highland Drive

215 Sunset St

249 Dead End

278 Koser St

350 Mehaska Dr

351 Highland Drive

394 School Crossing

402 Weight Limit 11 tons GVWR

Total Number of Signs =24

CONDITION
Fair
Fair
Fair
Poor
Fair
Fair
Poor
Poor
Poor
Good
Fair
Poor
Fair
Fair
Fair
Fair
Poor
Good
Fair
Fair
Fair
Fair
Good
Good

HEIGHT TOP
7.67
9.08
8.67
8.25
10.17
8.50
6.00
9.33
8.08
8.58
9.42
5.00
9.33
8.08
9.00
8.08
8.08
8.33
7.50
9.75
8.42
7.08
10.17
9.08

2012 - 2015
Sign Replacement Plan (Corrective Action Needed)

HEIGHT BOTTOM

4.25
8.58
6.67
4.08
8.17
6.00
3.00
8.08
8.33
5.08
8.08
2.33
8.08
7.33
8.50
6.08
8.33
7.08
4.08
9.25
7.08
7.42
7.08
7.33

POST
Telspar
Round
Telspar
Telspar
Telspar
Telspar
Telspar
Round
Round
Telspar
Telspar
Telspar
Telspar
Telspar
Round
Telspar
Telspar
Telspar
Telspar
Round
Telspar
Telspar
Telspar
Telspar

POST CONDITION
Fair
Fair
Fair
Fair
Fair
Good
Fair
Good
Good
Good
Good
Good
Good
Good
Good
Fair
Fair
Fair
Poor
Fair
Fair
Fair
Good
Good

COMMENTS
Vegetation blocking post post leans
Vegetation blocking post
Post leans
Bent Sign
Post easily moves
Tree Branches in way of sign
Bent Sign
Shares post with 77_Bent Sign
Shares post with 76_Bent Sign
Post leans
Shares post with 81_Bent Sign
InaTree
Shares post with 156_Sign is Loose
Shares post with 155_Sign is Loose
Shares post with 176_Leans
Shares post with 203_Tree Branch
Shares post with 215_Sign Leans
Shares post with 216_sign leans
Post Leans_ shares post with 248, 250
Sign leans_shares post with 279
Wobbly_Shares post with 351, 352
Wobbly_shares post with 350, 352
Tree Branch_shares post with 395
Leans

ZONE

()]

VirlkrirerdurVlsdwwlownvvdvooloo olwlo

Page 3




Field TYPE

13 Dead End

27 One Way

33 Dead End

43 Stop

44 (Object Marker, OM3-L)
56 Speed Limit 20

68 Road Closed

69 (Object Marker, OM3-R)
75 Speed Limit 20

76 Sunset St

77 Melrose Ave

84 Speed Limit 25

88 Speed Limit 25

92 Stop

96 Speed Limit 25

118 No Left Turn

121 Dead End

182 Speed Limit 20

209 Speed Limit 25

211 Stop

212 Speed Limit 25

214 Highland Drive

240 Weight Limit 11 tons

253 Diamond Reflector
255 Yellow on Black
302 Stop

303 All way

304 Stop

342 Monroe St

356 Stop

385 Stop

419 Speed Limit 20
421 Stop

434 No Outlet
447 4 Way
455 Speed Limit 20

Total Number of Signs = 36

Sign Replacement Plan (Poor Condition)

2012 - 2013

CONDITION HEIGHT TOP HEIGHT BOTTOM POST

Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor

9.25
7.00
8.25
4.67
7.08
8.75
5.08
9.00
7.75
9.33
8.08
9.08
9.00
8.75
8.33
9.50
5.00
8.50
8.67
8.75
7.75
8.08
10.08
2.00
2.50
7.08
5.50
9.75
7.08
9.08
10.00
8.25
7.08
10.50
6.17
10.17

6.50
5.08
4.08
2.17
4.08
6.75
2.08
3.00
5.75
8.08
8.33
7.33
6.50
6.25
5.08
7.00
2.33
6.50
6.17
6.25
5.25
8.33
7.58
0.00
0.00
5.50
5.00
7.25
7.33
6.58
7.50
6.25
5.42
8.00
5.67
8.17

Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Round
Round
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Chain
Chain
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar

POST CONDITION COMMENTS

Fair
Good
Fair
Poor
Fair
Good
Poor
Fair
Good
Good
Good
Poor
Fair
Poor
Fair
Fair
Poor
Good
Poor
Fair
Fair
Fair
Fair
Poor
Poor
Fair
Fair
Good
Good
Good
Good
Fair
Fair
Good
Good
Fair

Bent Sign

Bent Sign

shares post with 77_Bent Sign
shares post with 76_Bent Sign

InaTree

shares post with 210

shares post with 215_Sign Leans
shares post with 241, 242

shares post with 303
shares post with 302

shares post with 341
shares post with 357
shares post with 384
shares post with 418
shares post with 422

shares post with 446
shares post with 456

ZONE
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FIELD
1
2

15
16
21
22
28
29
42
45
59
60
66
74
80
87
93
100
104
105
107
116
120
133
150
152
153
155
156
174
175
176
180
186
188
192
193
194
195
197
202
204
205

TYPE

No Outlet

Glencrest Dr

Grand Ave

Golfview St

Speed Limit 25

Keep Right

Yield

Do Not Enter

(Object Marker, OM3-R)
Speed Limit 20

Stop

Dead End

No Dumping

Slow Children At Play
Birkdale Ct

Bus Stop

Dead End

Speed Limit 25

Speed Limit 25

Bus Stop

George St

Speed Limit 25

Center Turn Lane Only
Speed Limit 25

Stop

Speed Limit 20

Stop

Koser St

Leamer Ct

Stop

Koser St

Highland Drive

Stop Ahead (warning sign)
Stop

No Outlet

Horizontal Object Marker (OM3)
Horizontal Object Marker (OM3)
Horizontal Object Marker (OM3)
Stop

Speed Limit 20

Speed Limit 20

Koser St

Sunset St

CONDITION HEIGHT TOP HEIGHT BOTTOM POST

Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair

7.67
9.08
9.50
9.00
8.67
8.75
9.00
9.00
6.25
10.17
8.50
8.25
8.00
8.58
9.42
6.33
9.17
10.17
8.17
9.42
9.83
9.50
8.50
8.50
7.50
8.25
8.75
9.33
8.08
9.00
9.00
8.50
9.08
7.08
9.67
4.17
4.33
4.08
7.75
8.33
8.08
10.00
9.50

2014 - 2015
Sign Replacement Plan (Fair Condition)

POST CONDITION
4.25 Telspar Fair
8.58 Round Fair
9.00 Round Fair
8.50 Round Fair
6.67 Telspar Fair
7.00 Telspar Good
7.50 Telspar Good
7.50 Telspar Good
3.25 Telspar Poor
8.17 Telspar Fair
6.00 Telspar Good
4.08 Telspar Fair
6.00 Telspar Poor
6.58 Telspar Fair
8.08 Telspar Good
4.33 Telspar Fair
5.75 Telspar Poor
6.67 Telspar Good
6.17 Telspar Fair
7.42 Telspar Good
9.33 Telspar Fair
7.50 Telspar Fair
6.50 Telspar Good
6.00 Telspar Fair
5.00 Telspar Good
6.25 Telspar Fair
6.25 Telspar Fair
8.08 Telspar Good
7.33 Telspar Good
6.50 Telspar Fair
8.50 Round Good
8.00 Round Good
6.42 Telspar Good
5.50 Round Fair
6.25 Telspar Fair
3.17 Telspar Fair
3.33 Telspar Fair
3.08 Telspar Fair
5.25 Telspar Good
6.33 Telspar Fair
6.08 Telspar Fair
9.50 Round Good
9.00 Round Good

COMMENTS

vegetation blocking post post leans
vegetation blocking post

shares post with 16

shares post with 15

post leans

shares post with 29_back-to-back
shares post with 28_back-to-back

Post easily moves

shares post with 472_Tree Branches in way of sign
Wall right against sign

Post leans badly

shares post with 475

shares post with 81_Bent Sign

shares post with 101

shares post with 106
shares post with 117

shares post with 154
shares post with 156_Sign is Loose
shares post with 155_Sign is Loose

shares post with 176_Leans
shares post with 175
shares post with 181

shares post with 189

post structure, shares with 193, 194
post structure, shares with 192, 194
post structure, shares with 192, 193
shares post with 196

shares post with 198

shares post with 203_Tree Branch
shares post with 205

shares post with 204

ZONE
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FIELD TYPE
206  Stop
213  Stop

216  speed limit 20
225  Speed Limit 20

229  Stop

233  Stop

234 All way

235  Speed Limit 20
237  Stop

238  Speed Limit 20

249  Dead End

251  Yellow on Black

254  Diamond Reflector

260  Right Curve

278  Koser St

293  Stop

294  All way

296  Oakcrest

307 School Zone 20 Mph 8 to 5
308  Ped Crossing

311  Oakcrest

341  Oakcrest

350 Mehaska Dr

351  Highland Drive

366  Mahaska Dr

367  Oakcrest

383  School Zone 20 Mph 8 to 5
392  Bus Stop

397  Bus Stop

400  Speed Limit 25

401  Neighborhood Watch

403  Welcome to the City of Universit
408  Stop

410  Speed Limit 20

422 4 Way

435  Stop

436 4 Way

440  Speed Limit 20
446  Stop

450  Stop

451 4 Way

454  Stop Ahead

Total Number of Signs = 85

Sign Replacement Plan (Fair Condition)

2014 - 2015

CONDITION HEIGHT TOP HEIGHT BOTTOM POST

Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair
Fair

9.50
8.08
7.50
7.67
9.00
8.17
5.67
10.00
7.75
8.67
7.50
7.67
6.50
8.08
9.75
8.17
5.67
9.25
6.50
9.00
9.50
8.33
8.42
7.08
9.58
9.08
5.58
7.67
9.17
10.67
8.00
8.08
8.58
9.75
5.33
9.33
6.75
9.33
8.75
8.00
5.33
8.00

7.00
6.42
5.50
5.67
6.50
5.67
5.17
8.00
5.25
6.67
4.08
4.67
4.50
4.67
9.25
5.67
5.17
8.75
4.50
7.00
9.00
7.08
7.08
7.42
9.08
8.58
3.58
5.67
7.17
8.17
6.50
6.08
6.08
7.75
4.08
6.08
6.50
7.33
6.25
5.50
4.08
5.50

Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Round

Telspar
Telspar
Round

Telspar
Telspar
Round

Telspar
Telspar
Telspar
Round

Round

Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar
Telspar

POST CONDITION
Good
Fair
Good
Fair
Good
Fair
Fair
Good
Fair
Fair
Poor
Poor
Fair
Fair
Fair
Good
Good
Fair
Fair
Fair
Fair
Good
Fair
Fair
Fair
Fair
Fair
Good
Poor
Fair
Fair
Fair
Fair
Good
Fair
Fair
Fair
Fair
Good
Fair
Fair
Fair

COMMENTS

shares post with 217, 218

shares post with 226
shares post with 229
shares post with 234
shares post with 233
shares post with 236

Post Leans_ shares post with 248, 250

behind utility pole

shares post with 261

sign leans_shares post with 279

shares post with 294
shares post with 293
shares post with 295

shares post with 309
shares post with 312
shares post with 342

Wobbly_Shares post with 351, 352
Wobbly_shares post with 350, 352

shares post with 367
shares post with 366
shares post with 382

shares post with 404

shares post with 411
shares post with 421
shares post with 436
shares post with 435
shares post with 441
shares post with 447
shares post with 451
shares post with 450

ZONE
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University Heights - Sign Management Program

Sign Totals by Type and Zone

Regulatory Warning | Street Total
N Zone 1 19 17 21 57
Zone 2 13 6 8 27
Zone 3 18 10 34
Zone 4 15 11 4 30
Zone 5 19 1 26
Zone 6 7 9 7 23
Total 91 50 56 197
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RESOLUTION NO. 12-1
RESOLUTION ADOPTING SIGN MAINTENANCE PLAN.

WHEREAS, the current requirements of the Manual on Uniform Traffic
Control Devices (MUTCD) stipulates that the City of University Heights inventory
its traffic signs and adopt a maintenance plan with respect to those signs; and

WHEREAS, the City Engineer has presented an inventory and
maintenance plan with respect to traffic signs to the City Council,

NOW, THEREFORE, BE IT RESOLVED by the City of University Heights,
lowa, that the Sign Maintenance Plan attached to this Resolution as Exhibit “A”
hereby is adopted as the City’s inventory of traffic signs and maintenance plan
with respect to those signs.

Upon motion by , and seconded by
, the vote was as follows:

AYES: NAYS ABSENT

Haverkamp
Hopson
Lane

Leff
McGrath

Upon Roll Call thus recorded, the Resolution is declared adopted this 10™
day of January, 2012.

Louise From, Mayor
City of University Heights

ATTEST:

Christine M. Anderson, City Clerk

Steve/UH Resolutions/Resolution 12-1 adopting sign maintenance plan
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